
OVERCOMING COMMUNICATION OBSTACLES 

Here are some common communication barriers and ways to overcome them. 

1. Conflicting Versions - Conflicting interpretations of the same event.  

 If you’re in doubt about what someone tells you, get more information from other sources 

before taking action.  

2. Poor Timing - Timing is everything in successful communication. 

 Wait until you’ve gathered and organized all the information you need to get your point 

across.  

 Choose a time when both you and the other person or group are open, receptive, and 

ready to communicate.  

 Avoid times when anyone involved is under pressure or having a bad day for reasons 

unrelated to what you need to talk about.  

3. Poor Listening - Poor listening can sabotage any attempt at communication. We all do it: 

we hear a little and then "fill in" what we think the rest will be, without really listening to 

what’s actually being said. 

 Devote your full attention to the message.  

 When dealing with poor listeners, explain that you need help in making sure you 

communicated clearly.  

 Test the listener’s understanding of what you said: Ask questions or get listeners to repeat 

the message back to you in their own words.  

4. Conflicting Expectations - When everyone shows up with a different idea of what the 

communication is all about, disaster lies ahead. 

 At the beginning of every communication, describe as clearly as possible the reason for 

the talk or meeting.  

 If someone else has begun the communication, make sure you understand the other 

person’s expectations.  

5. Hostility - When people are angry, it’s unlikely that any meaningful communication can 

take place. 

 Give anger ─ whether it’s yours or the other person’s ─ a chance to cool down, and take 

whatever steps are necessary to reduce tension.  

 Apologize when appropriate.  

 When you meet, always discuss first what you both agree on, and then talk about he 

disagreement.  



(Reference: Adapted from "Overcoming Communication Obstacles." Copyright Parlay 

International. Distributed under licensing agreement to BYU-Idaho employees.) 

  

 


