
9 – How can I improve communication in my department? 
 
Purpose 

Help supervisors and their team members become powerful, effective communicators. 

Preparation 

Prayerfully study these scriptures and resources.  

 “The Tongue of Angels” by Elder Jeffrey R. Holland  

 “What Are You Thinking?” by Elder W. Craig Zwick 

 “Christlike Communication” by Elder L. Lionel Kendrick 

 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in your department?   

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them 

see the relevance of the gospel in their careers. Invite them to write down their impressions. Also, 

invite them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion: What is needed for strong communication? 

 During our last General Conference, which speaker impacted you the most? Why were his/her 

words so impactful? How can you emulate these speakers’ traits of communication in your life? 

 How is communication more than speaking and listening? How often are we aware of all aspects 

of our communication? What can we do to improve our non-verbal communication? 

Peter therefore went forth, and that other disciple [John], and came to the sepulchre. So they 

ran both together: and the other disciple did outrun Peter, and came first to the sepulchre. And 

[John] stooping down, and looking in, saw the linen clothes lying; yet went he not in. Then 

cometh Simon Peter following him, and went into the sepulchre, and seeth the linen clothes lie, 

And the napkin, that was about his head, not lying with the linen clothes, but wrapped together 

in a place by itself. Then went in also that other disciple, which came first to the sepulchre, and 

he saw, and believed. (John 20:3-8) 

 Think of an impactful, long-term missionary experience you’ve had (such as parenthood, a full-

time mission, etc.).  What did you learn about communication through that experience? How have 

these experiences helped you in your work? What have you been doing to strengthen those 

communication traits you’ve learned? 

 What challenges our ability to communicate powerfully? How can we overcome these challenges? 

              The real challenge that we face in our communications with others is to condition our hearts to 

have Christlike feelings for all of Heavenly Father's children. When we develop this concern for 

the condition of others, we then will communicate with them as the Savior would. (L. Lionel 

Kendrick, "Christlike Communications," Ensign, Nov. 1988) 

https://www.lds.org/general-conference/2007/04/the-tongue-of-angels?lang=eng
https://www.lds.org/general-conference/2014/04/what-are-you-thinking?lang=eng
http://www.lds.org/ensign/1988/11/christlike-communications
https://www.lds.org/scriptures/nt/john/20.3-8?lang=eng#2
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Discussion:  How can our ability to communicate affect the communication of others? 

 How has your parents’ communication style affected your perception of them? How has this 

affected your relationship with them? How has this affected your ability to communicate with 

others? 

 Think of an experience you’ve had giving someone negative feedback.  What did you learn from 

this experience? What do you think the person receiving your feedback learned from this 

experience? What can you do in the future to communicate negative feedback better? 

Realizing that you see others in an imperfect light will make you likely to be a little more 

generous in what you say.  (President Henry B. Eyring, “Our Hearts Knit as One,” Ensign, October 2008) 

 Do you think we can single-handedly affect how others communicate? Why or why not? How 

does the reading support your argument? 

 What are the similarities between these two scriptures? What are the differences? What is the 

significance of these similarities and differences? How can you apply it at work? 

Let no corrupt communication proceed out of your mouth, but that which is good to the use of 

edifying, that it may minister grace unto the hearers. (Ephesians 4:29) 

For by thy words thou shalt be justified, and by thy words thou shalt be condemned. (Matthew 

12:37) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal 

inventory of their own work and (through the Spirit) realize the specific things that they must do in 

order to become a better disciple leader.   

 Invite each employee to write on a piece of paper at least one communication skill they would like 

to see improved in your department.  On the back side of the paper, ask them to write ideas on 

how to achieve this skill. Put all suggestions into a box, then distribute the ideas to different 

employees.  What do you think about the ideas you received? Are they practical? Would it be in 

the better interest of your department to implement them? 

 Invite employees to take a self-inventory quiz on communication. Do you think your test results 

are accurate? What does this test help you understand about yourself? Invite employees to write 

down the steps they need to take to improve their communication skills.  

One on One (Conducted outside of the training by the head of the department) 

 Discuss what this employee learned in the training. What was the most powerful concept you 

learned from this training?  How has this concept helped you improve your communication skills? 

 Seek for this employee’s perspective on the department’s communication. What are some 

reoccurring communication problems you’ve had ever since you’ve started working here? What 

have you done as an individual to improve it? How can our department resolve this issue? 

https://www.lds.org/scriptures/nt/eph/4.29?lang=eng#28
https://www.lds.org/scriptures/nt/matt/12.37?lang=eng#36
https://www.lds.org/scriptures/nt/matt/12.37?lang=eng#36

