
20 – How can I help my employees become anxiously engaged? 
 
Purpose 

Help supervisors become inspiring, uplifting mentors through their actions and example. 

Preparation 

Prayerfully study these scriptures and resources.  

 “Desire” by Elder Dallin H. Oaks 

 “You are My Hands” by President Dieter F. Uchtdorf 

 “Never Give Up” by Elder Joseph B. Wirthlin 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?  

Which messages will you share with those in your department?   

  

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see the 

relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite them to 

share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion: How can I motivate my employees while respecting their agency? 

 Think of a general conference talk that has been highly influential in your life.  Why was this specific talk 

so impactful? What elements of this talk motivated you to become a better person?  How can these 

elements of motivation help you motivate others within your life? 

 How does Christ motivate us to become better disciples? What can we learn the way He motivates us? 

How can we act on these teachings? 

See Matthew 5:48, John 14:15, John 21:15-17. 

 What motivated Jesus Christ to perform the Atonement? To endure the Atonement? How can we obtain 

Christ’s iron will? What can we learn about motivation from the Savior’s example? 

And he said, Abba, Father, all things are possible unto thee; take away this cup from me: nevertheless not 

what I will, but what thou wilt. (Mark 14:36) 

“The Savior Suffers in Gethsemane” (LDS Bible Videos, 2013) 

 Why are children motivated to behave like their parents? How does our example influence our 

employees? What example are you setting for your employees?  

What you do speaks so loud that I cannot hear what you say. (Ralph Waldo Emerson, The Quote Verifier, 2006) 

 Why does Heavenly Father care so much about the desires of our hearts? How is this principle reflected 

in the tactics Christ uses to motivate His disciples? How can this principle reflect in the professional 

development of your employees?  

And when thou prayest, thou shalt not be as the hypocrites are: for they love to pray standing in the 

synagogues and in the corners of the streets, that they may be seen of men. Verily I say unto you, they 

have their reward. (Matthew 6:5) 

http://www.lds.org/general-conference/2011/04/desire
http://www.lds.org/general-conference/2010/04/you-are-my-hands
http://www.lds.org/general-conference/1987/10/never-give-up?lang=eng
http://www.lds.org/scriptures/nt/matt/5.48?lang=eng#47
http://www.lds.org/scriptures/nt/john/14.15?lang=eng#14
http://www.lds.org/scriptures/nt/john/21.15-17?lang=eng#14
http://www.lds.org/bible-videos/videos/the-savior-suffers-in-gethsemane?lang=eng
http://www.lds.org/scriptures/nt/matt/6.2?lang=eng
https://www.lds.org/scriptures/nt/matt/6.5?lang=eng
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Discussion:  How can we avoid well-intended motivation tactics that backfire? 

 Think of a time when you were attempting to help someone, but they wouldn’t accept your help no 

matter how hard you tried. Why wouldn’t any of your motivation tactics work on this person? 

In my former life as a professor of business management, I wrote books about motivation and stuff like 

that. It’s all bogus. There’s no such thing as motivation… The word motivation stems from a Latin root 

movere, and what that means is to make move. Well, nothing outside of you makes you move for any 

sustained period of time. The only thing that will cause you to move is what’s inside. So think of President 

Benson. The Lord works from the inside out. The world works from the outside in. (Elder David A. Bednar, “A 

Conversation on Leadership”, Feb. 2010) 

 Have you ever experienced a well-intended motivation tactic that completely backfired? Did this tactic 

respect the agency of the person/people involved? What can we learn from these experiences? 

We, in the Church, do not use motivation and incentives that are common in most of the rest of the 

world. We don’t force people to do anything… What we do, largely, is teach. We are teachers by 

example, and we are teachers by the word. (Elder Jeffery R. Holland, “Panel Discussion”, Worldwide Leadership 

Training, November 2010)  

 When Aaron taught King Lamoni’s father about the Plan of Salvation in Alma 22:15, how did King Lamoni’s 

father react? Why was this reaction different from the time when Ammon threatened King Lamoni’s father 

at sword’s point? (Alma 20:22-23) What principles of motivation can we learn from this situation? 

An external reward is one not directly related to what is being rewarded, for example giving a person 

money for reading the scriptures. Such rewards can bring results, but if used unwisely, they can be 

detrimental to a person’s spiritual maturity. (Principles of Leadership Teachers Manual, 2001, 71–77) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become a 

better disciple leader.   

 Invite employees to discuss the motivation within their department. What are some things that motivate 

our employees to work? How can we create a better environment for them? What can we do to increase 

their motivation when they feel tired, frustrated or discouraged? 

 Invite employees to describe, in their journal, how their actions motivate their employees. What actions have 

you taken to improve the morale of your employees? How can we know whether or not these efforts are 

successful?  Invite employees to increase their efforts to motivate their employees, and then determine if 

their actions make a difference in their employees’ work ethic. They can track their progress in their journal. 

One on One  (Conducted outside of the training by the head of the department) 

 Discuss this employee’s motivation in the workplace. What motivated you to work in this position? Help this 

employee feel safe to give honest answers. Has that motivation changed during your employment?  Ask your 

employee if there is anything you or the department can do to help their motivation. 

 Discuss the engagement of the people who report to this employee. How do you motivate your employees? 

Help this employee feel safe to give honest answers. How can you help your employees become more self-

motivated? Give three suggestions to this employee that can improve their motivation tactics.  

https://www.lds.org/scriptures/bofm/alma/22.15?lang=eng
https://www.lds.org/scriptures/bofm/alma/20.22-23?lang=eng

