
2 – How do I use my resources responsibly? 
 
Purpose 

Help supervisors become responsible, life-long stewards.  

Preparation 

Prayerfully study these scriptures and resources.  

 “Faithful and Wise Servants” by Vice President Henry J. Eyring 

 “Stewardship - A Sacred Trust” by Elder Quentin L. Cook  

 “Why Do We Serve?” by Elder Dallin H. Oaks 

What are the main things you learned from these resources? 

How do they help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in this department?   

 

Making Connections 

These discussions will not only develop employees into stronger disciple leaders but will help them see 

the relevance of the gospel in their careers. Invite them to write down their impressions. Also, invite 

them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  How can we live up to our responsibilities and expectations as stewards? 

 Why did God give man dominion over nature? How is dominion different from ownership? Why 

is it important to realize that the earth is not the property of mankind? Why is it important to 

realize that our resources, even in leadership settings, are not our property? 

God's command to have dominion over every living thing is a call to service, a test of responsibility, a 

rule of love, a cooperation with nature, whereas Satan's use of force for the sake of getting gain 

renders the earth uninhabitable. (Hugh Nibley, Brother Brigham Challenges the Saints, 1994) 

 Why does the LDS Church have an auditing department? How is their yearly report every 

General Conference an act of stewardship? How does your own stewardship reflect in these 

reports? What is the connection between stewardship and accountability? 

And verily in this thing ye have done wisely, for it is required of the Lord, at the hand of every 

steward, to render an account of his stewardship, both in time and in eternity. (D&C 72:3) 

 Why is the unjust steward in Christ’s parable an unjust steward? (See Luke 16:1-12) Why did Christ 

teach this parable? How can we apply what we’ve learned from this lesson specifically to work? 

Emulate the unjust steward and the lovers of mammon [money], not in their dishonesty, cupidity, 

and miserly hoarding of the wealth that is at best transitory, but in their zeal, forethought, and 

provision for the future. (Elder James E. Talmage, Jesus the Christ, 1916, 463–64) 

 Why would Christ trust a prophet, who is a man, with the affairs of His kingdom? Why would 

Christ trust us with the education of God’s children in such a critical time of their lives? How 

can we live up to this trust?  

For unto whomsoever much is given, of him shall be much required: and to whom men have 

committed much, of him they will ask the more. (Luke 12:48) 

http://www2.byui.edu/Presentations/Transcripts/Devotionals/2011_09_13_Eyring.htm
http://www.lds.org/ensign/2009/11/stewardship-a-sacred-trust
http://www.lds.org/ensign/1984/11/why-do-we-serve?lang=eng
http://www.lds.org/scriptures/nt/luke/16.1-12?lang=eng
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Discussion:  How can we retain a sense of stewardship in every aspect of our lives? 

 Think of a current stewardship you have.  How were you prepared for this stewardship? What 

events in your life prepared you for your work here at BYU-Idaho? Why was this preparation 

necessary? How can we continue to prepare ourselves for future stewardships?  

Ye may be prepared in all things when I shall send you again to magnify the calling whereunto I have 

called you, and the mission with which I have commissioned you. (D&C 88:80) 

 What are your stewardships? What does it mean to have stewardship over our own souls? Why 

do you think you have all these stewardships? How do these stewardships improve your 

character? Why would magnifying your stewardships help you accelerate this improvement? 

[Your] most important stewardship is the glorious responsibility your Father in Heaven has given you 

to watch over and care for your own soul. (Elder Joseph B. Wirthlin, “True to the Truth”, Apr. 1997) 

 Who exemplifies Disciple Leadership to you? How do these people exemplify stewardship as a 

mentality rather than a one-time occurrence? How can we emulate this mentality in our lives? 

A faithful steward is one who exercises righteous dominion, cares for his own, and looks to the poor 

and needy. (President Spencer W. Kimball, “Welfare Services: The Gospel in Action”, Nov. 1977) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.   

 Invite employees to write down every role they have within their own specific stewardship. Once they 

feel they’ve documented all their roles, supply every employee with their own official job description.  

Then, invite them to compare their description with the official description.  What can we learn from 

this comparison? 

 Provide each employee with a Stewardship Review form. Invite each employee to use this form to 

evaluate themselves on their own professional stewardship over the past month.  Then, invite 

employees to determine what they like and dislike about their evaluation.  Help them develop goals 

and plans to change what they dislike about their stewardship. 

One on One (Conducted outside of the training by the head of the department) 

 Discuss the insights and impressions this employee had during and after the training.  What did he or 

she learn? How has he or she applied these insights in the workplace? What needs to be clarified?  

 Discuss the development of this employee’s goals from the week before. How did this training on 

stewardship help you with your goals? Since you’ve been working on your goals, how have you seen 

your stewardship improve? Help this employee with his/her goals.   

 Invite this employee to describe their weaknesses and strengths in their work.  How do you think your 

weaknesses as a steward will be made strong? How do you think your strengths as a steward will 

become even stronger? How can I help? 


