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Mid-Cycle Self-Evaluation Report 
Brigham Young University–Idaho 

 

I N T R O D U C T I O N  

Having completed the Year 1 Self-Evaluation in 2015, this is the Mid-Cycle Report under the revised 

Standards for Accreditation. According to the schedule provided by the Commission (NWCCU), BYU–

Idaho is required to file this self-evaluation report by March 1, 2017. 

Preparing this report has provided an opportunity for us to review our previously filed reports to the 

NWCCU and the response letter from the NWCCU dated July 13, 2016 confirming that all prior 

recommendations have been satisfactorily met by BYU–Idaho. 

We begin with a description of the University and then report the information requested for the Mid-

Cycle Report.  

 

I N S T I T U T I O N A L  O V E R V I E W  

Brigham Young University–Idaho (BYU–Idaho or the University) is a private four-year college owned 

and operated by The Church of Jesus Christ of Latter-day Saints (the Church). The institution’s 540-acre 

campus of which 255 acres are developed, is located in Rexburg, Idaho, an agricultural community in the 

heart of the Upper Snake River Valley.  Until June 2000, the institution operated as Ricks College, a two-

year junior college. On June 21, 2000, the Ricks College Board of Trustees directed officials at Ricks 

College to take the actions necessary to affect a transition from a two-year junior college to a four-year 

baccalaureate institution. Since that time BYU–Idaho has undergone significant changes.  The campus 

student body has increased from approximately 9,000 students each semester to more than 21,000 

campus-based students.  In addition, online courses and degree programs have been created with an 

average semester enrollment of 9,500 students.  The full-time faculty has increased from 300 to nearly 

600 with another 1,500 part-time online instructors.  Several major building projects and remodels have 

been completed, most recently a Science and Technology Center and a Central Energy Facility.  A new 

program of general education called Foundations was created.  In sum, BYU–Idaho has undergone a 

season of tremendous growth and is successfully delivering a quality education to its students. 
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The Mission and Core Themes of BYU–Idaho 

The BYU–Idaho mission statement reads: 

Brigham Young University–Idaho (BYU–Idaho) was founded and is supported and guided by 

The Church of Jesus Christ of Latter-day Saints.  Its mission is to develop disciples of Jesus 

Christ who are leaders in their homes, the Church, and their communities.   

We accomplish this mission by  

1.  Building testimonies of the restored gospel of Jesus Christ and encouraging living 

its principles,  

2.  Providing a quality education for students of diverse interests and abilities,  

3.  Preparing students for lifelong learning, for employment, and for their roles as 

citizens and parents, and 

4.  Maintaining a wholesome academic, cultural, social, and spiritual environment.   

 

We have established four core themes from our mission statement:  Building Testimonies, 

Providing a Quality Education, Preparing Students for Future Roles, and Maintaining a Wholesome 

Environment.  As shown in Figure 1, each of these core themes is associated with a set of 

institutional objectives.  Our mission and the core themes that support it remain the central purpose 

of BYU–Idaho.  With only minor updates by the Board of Trustees in 2015, this mission and core 

themes have served the institution well. 

 

Figure 1: Core themes and key institutional objectives.
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Part I - Overview of Institutional Assessment Plan 

Executive Summary - The mission of BYU-Idaho is widely understood by faculty, students, and 

employees at the university. Accurate data is used in tools and processes that measure outcomes 

which are tied directly to the core themes and mission of BYU-Idaho.  The review of the data 

and assessments is embedded in the various review processes at all levels of the university to 

create a culture of self-evaluation and continuous improvement.  The following practices, with 

data-driven decision-making, are embedded within these recurring review processes: 

 The mission and core themes are reviewed twice each year in President’s Council. 

 The Institutional Dashboard is reviewed twice each year in President’s Council. From 

that review, annual university priorities are decided with follow up discussions in weekly 

and monthly meetings of the various administrative councils of the university. 

 Each department, academic and administrative, has annual stewardship reviews. 

 Program reviews occur every three years for each academic program. 

 Long-term planning occurs and is mapped back to actions and indicators that signal if we 

are on-track with meeting the strategy and mission of the institution.  

 Monthly board meetings also monitor the progress of the university in meeting its 

mission and core themes.  

 

Describe/explain your process of assessing mission fulfillment. 

1.0 Assessing Mission Fulfillment  

1.1 The Core Themes Report Card 

We determine mission fulfillment by our success in meeting a set of selected key outcomes and indicators 

contained in the Core Themes Report Card.  This report card is organized around our four core themes 

and corresponding institutional objectives as shown in Figure 1.  We use the Core Theme Report Card to 

monitor the following 13 key indicators: 

Core Theme 1 

Building Testimonies 

 Commitment to Gospel Standards 

 Daily Prayer & Scripture Study 

 Acquisition of Practical Leadership 

Skills  

Core Theme 2 

Providing a Quality Education 

 Graduation and Retention Rates 

 Attainment of Degree Program 

Outcomes 

 Critical Thinking & Writing 

 Faculty Professional Development 

Core Theme 3 

 Preparing Students for Future Roles 

 Percentage of Graduating Student and       

Alumni Employed 

 Preparation for Further Education 

 Prepared Parents 

 Engaged Citizens 

Core Theme 4 

 Maintaining a Wholesome Environment 

 Supportive Campus Environment 

 Administrative Concern for Students 
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We provide the following information for each indicator in the Core Themes Report Card: 

 a dashboard of assessment results 

 a formally stated target which articulates an acceptable threshold 

 a formal statement of the status of that indicator (e.g., meeting expectations, making progress, or 

needing attention) 

 actions being taken to address an indicator, which is not meeting a stated target 

 

While Core Theme indicators were selected specifically to address mission fulfillment, they also address 

typical questions that students and parents ask the university leadership.  The Core Themes Report Card is 

regularly reviewed by the university leadership.  Specifically, President’s Council reviews one core theme 

every six months.  Additionally, the University Council reviews the entire Core Themes Report Card 

annually.  The Core Themes Report Card is updated regularly as new data becomes available and as the 

Core Themes are reviewed and is thus a dynamic executive summary where BYU-Idaho is with respect to 

mission fulfillment at any point in time.   

 

1.2 The Institutional Dashboard and University Report Card 

Supplementing the Core Themes Report Card in the assessment of mission fulfillment and for use in 

routine management of the institution, are two other repositories of assessment activity: the Institutional 

Dashboard and the University Report Card.  In essence, the Core Themes Report Card is an “executive 

summary” of assessment data.  The Institutional Dashboard and the University Report Card address a 

more comprehensive set of indicators and provide evidence to supplement and clarify findings presented 

in the Core Themes Report Card.   

The Institutional Dashboard, shown in Appendix A, documents institutional achievement for a broader 

array of indicators chosen to reflect not only our core themes but also three key institutional imperatives.  

The three key institutional imperatives, first articulated by Kim B. Clark in his inaugural address as 

President of BYU-Idaho in 2005, are:  Raising the Quality of the Student Experience, Lowering the 

Relative Cost of a BYU-Idaho Education, and Serving More Students.  Indicators associated with Raising 

the Quality of the Student Experience include those from the Core Themes Report Card as well as several 

others that the university leadership has selected to track.  Indicators for Lowering the Relative Cost of a 

BYU-Idaho Education and Serving More Students reflect important operational goals related to financial 

stability, enrollments, and operational effectiveness.  Several indicators in the Institutional Dashboard 

address these areas of emphasis. 

The University Report Card is the repository for assessment activity for all university objectives, 

outcomes, and indicators.  Organized around the four core themes and ten institutional objectives shown 

in Figure 1, the University Report Card provides a series of dashboards for the designated outcomes, 

reports and studies, and summary notes on the results of assessment activity.  It is available on the web to 

the university leadership, faculty, and employees.  We have maintained, updated, and used the University 

Report Card for more than ten years. It has served us well in our annual stewardship reviews and in 

ongoing discussions about meeting institutional objectives. 

  

http://www.byui.edu/IR/CoreThemeReportCard/main.html
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1.3 Summary 

Even with these dashboards and report cards, it is not enough to merely provide assessment data and 

analysis, and leave the attainment of goals and objectives implied or unstated.  The expectation embodied 

in Standard 1.A.2 is that the institution will articulate whether or not it is meeting its stated targets.  We 

have addressed this issue in two ways.  First, for each key indicator in our Core Theme Report Card, we 

have formally stated the status of the indicator in one of three ways:  meeting expectations, making 

progress, or needing attention.  These status statements show our accomplishments within each of our 

four core themes.  Second, the University Report Card provides an executive summary for each of our ten 

institutional objectives by summarizing our accomplishments and identifying areas that require attention.    

These executive summaries are used in the Core Theme Review process to support our assessment of 

mission fulfilment. 

Faculty, staff, and administrators are encouraged to use data in decision-making at all levels of university 

operations and teaching as a tool for improving what we do.   It is hard to be effective stewards of the 

university if we ignore the data.  However, we are also reminded that by being overly bound by the data, 

we may miss the deeper spiritual and, invariably, personal aspects of who we are.  Measurement is not an 

end unto itself, but a resource for us to ask better questions. 

 

2.0 The Assessment Plan at BYU–Idaho 

Who is involved in the assessment?   

Assessment at BYU–Idaho occurs at all levels of the university.  All assessment activity is closely aligned 

with the institutional mission, core themes, objectives, and outcomes.  Overall governance of assessment 

at BYU–Idaho resides with the President’s Executive Group made up of the University President, the 

Academic Vice President, the Online Vice President, the Student Life Vice President, the University 

Resources Vice President, and the Vice President for Executive Strategy and Planning.  Figure 2 shows 

the overall framework of assessment at BYU–Idaho, noting the formal mechanisms by which assessment 

findings are documented. 

2.1 Institutional Assessment 

Responsibility for assessment at the institutional level resides with the Board of Trustees, the President’s 

Executive Group, and the President’s Council.  The Board of Trustees ensures that the institutional 

mission, core themes, and priorities are appropriate and relevant.  President’s Council under the direction 

of President’s Executive Group ensures that the institutional mission, core themes, objectives and 

outcomes are being assessed, that assessment activities across the university are aligned with the 

institutional mission and core themes, and that assessment is taking place at all levels of the university.  

President’s Council reviews the results of institutional-level assessment using three key assessment 

reports:   

 Core Themes Report Card (see section 1.1) 

 The Institutional Dashboard (see section 1.2 and Appendix A) 

 The University Report Card (see section 1.2) 

 

http://www2.byui.edu/IR/CoreThemeReportCard/main.html
https://inet.byui.edu/sites/IR/_layouts/15/start.aspx#/SitePages/University%20Report%20Card%202016.aspx
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Figure 2: The Framework of Assessment at BYU–Idaho 
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President’s Council reviews one core theme from the Core Themes Report Card every six months.  It 

reviews the Institutional Dashboard once each year.  Based on these reviews, this council determines 

where action must be taken and sets institutional priorities for the ensuing year.  The Office of Executive 

Strategy and Research, which houses Institutional Research and Assessment, maintains the Core Themes 

Report Card, the Institutional Dashboard, and University Report Card, all critical components for 

communicating the results of assessment not only to the university leadership but also to the university 

community. 

2.2 Area Assessment 

A vice president oversees assessment of the three principal areas of the university – Academics, Online 

Learning, and Student Life.  Each vice president oversees the creation of an annual dashboard for his or 

her area which highlights key metrics of interest.  Each vice president also ensures that the deans, chairs, 

and managing directors are actively assessing each unit’s outcomes and documenting results in a 

summary dashboard and more extensively in material prepared for an annual Stewardship Review.  The 

results of all assessment activity are reviewed annually via the stewardship review process.  The various 

area dashboards are shown as in Appendix B (Academic) and Appendix C (Student Life). 

2.3 Program Assessment 

Assessment at the program level is conducted by the academic colleges and departments, the online 

program organization, and the administrative units within Student Life. 

As shown in Figure 2, three types of assessment occur in the academic area.  First, the Curriculum 

Council, overseen by the Associate Academic Vice President for Curriculum, conducts a review of degree 

programs in each college every three-years.  The focus of the program review is a dashboard (see 

Appendix D) with key program metrics and a report (see Appendix E) summarizing student learning of 

program outcomes.   

Second, each department assesses the learning outcomes established for each of its degree programs.  

Results are accumulated for each degree program according to an established assessment plan and 

reported via the BYU–Idaho Outcomes and Assessment website.  The instructions for program leads to 

prepare for their program reviews include a template, the Outcomes and Assessments Rubric, the 

Institutional Alignment Rubric and an assessment calendar template all of which are shown here.   The 

status of reporting assessment results for each degree program is tracked at the following SharePoint site.   

Third, each department assesses the quality of its students’ experience and its operational soundness with 

the Department Report Card.  The Department Report Card web site includes data, which makes up part 

of the Academic dashboard (see Appendix B) and a series of data sets which can be used for detailed 

analysis of student experience metrics such as time-to-completion, employment at graduation, and 

satisfaction with the major.  A series of operational metrics is also tracked such as the number of students 

in the major, degrees awarded, student credit hours delivered, low enrollment, and overload.   

http://www.byui.edu/outcomes-and-assessments
http://www.byui.edu/outcomes-and-assessments/program-level/program-process
https://inet.byui.edu/sites/Accreditation/Pages/assessmenttable.aspx
https://inet.byui.edu/sites/IR/_layouts/15/start.aspx#/SitePages/Department%20Report%20Cards%20AY1516.aspx
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Assessment of Student Life programs is summarized on program dashboards created for stewardship 

review by the various units within this organization.  All units are now working on creating a standard 

dashboard that addresses their operational effectiveness and, where applicable, five key dimensions of 

student growth and well-being:  Spirituality, Leadership, Life Skills, Career Awareness, and Academic 

Success.  

2.4 Course and Student Assessment 

Assessment at the course and student level focuses on learning and well-being.  Outcomes for all courses 

have been established and documented here and are included in all course syllabi.  Assessment of courses 

and course learning outcomes is carried out by a variety of organizations across campus:  Program Heads, 

Foundations Council, Online Development Council, Curriculum Council, Online Course Council, Course 

Team Leads, and Teaching Group Leaders.  A Student Services Council performs a similar function for 

student life programs and outcomes.  The Online Course Council has developed a data portal, which 

provides Course Team Leads with important data about the course:  student characteristics, student 

performance (grade distribution, pass rate), and student ratings.  Several recent efforts, such as the 

creation of iPlan and the student dashboard for faculty, have been undertaken to improve student success 

and well-being.  Also, BYU-Idaho continues to emphasize common course outcomes and at least one key 

assessment across all multi-section courses. 

Is the Board of Trustees involved? 

2.5 Key Assessment Activities 

The Board of Trustees regularly reviews BYU–Idaho’s mission, core themes, objectives, outcomes, key 

policies, budgets, degree programs, and new faculty hires.  Of special note, on December 9, 2015, the 

Board reviewed proposed minor but significant wording changes to the Mission Statement of BYU–

Idaho.  That wording change was submitted to and approved by the NWCCU in a letter dated May 12, 

2016.  Every fall during the budgeting process, the Board is again in review of BYU–Idaho policies and 

practices in an on-site budget review.  They review the various resource requests resulting from the unit 

and department stewardship reviews conducted on campus.  The Board’s on-site review is conducted in 

preparation for the regular executive and board appropriations process during which all resource 

allocation from the sponsoring institution, the Church of Jesus Christ of Latter-day Saints, derives. The 

university leadership is actively and directly involved in assessment.  They review assessment findings, 

participate in establishing actions to be taken, and consider how to allocate resources based on these 

assessments.  The following sections highlight key assessment activities. 

2.5.1.  Core Theme Review 

The heart of establishing mission fulfillment is the Core Theme Review as conducted by President’s 

Council and as reported on the Core Theme Report Card.  The agenda from the most recent Core Theme 

#4 Review is available here.  The Core Theme Review was a significant step forward in assessment at 

BYU–Idaho because instead of focusing on the results of a specific survey or study, the Core Theme 

Review required review of all assessment activity associated with the core theme under review.   

http://www.byui.edu/outcomes-and-assessments/course-level
http://www2.byui.edu/IR/CoreThemeReportCard/main.html
http://www2.byui.edu/IR/CoreThemeReportCard/Review4.html
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2.5.2. Institutional Dashboard 

The Institutional Dashboard (see Appendix A and section 1.2) is an expanded look at institutional 

effectiveness.  With more than 60 indicators, President’s Council and the President’s Executive Group use 

this dashboard to establish specific institutional priorities.  The top institutional priorities of immediate 

concern are shown in Figure 3 (long term institutional priorities are shown in Appendix G).  These 

priorities have become the focus of a variety of decision-making discussions at the institutional level for 

the first few months of this calendar year and it is anticipated they will continue to be priorities for the 

institution until progress is seen in each of the areas.  

 

Figure 3.  2017 Institutional Priorities 

Priority Steward Current Value Target 

First-year retention 
Enrollment IV, 

Amy LaBaugh 
69% 80% 

Credits/terms at graduation 
Enrollment IV, Van 

Christman 
134/10.3 130/9.0 

Number of degrees awarded 

annually/Graduation rate 

Enrollment IV, Rob 

Garrett 

Degrees: 3,520 

Grad Rate: 58% 

Degrees: 4,000 

Grad Rate: 70% 

Commitment to Honor Code 

 Sacrament attendance (SA) 

 Dress & grooming standards (DGS) 

 Academic honesty (AH) 

Wynn Hill 

SA: 80% 

DGS: TBD 

AH: TBD 

 

SA: 90% 

DGS: TBD 

AH: TBD 

 

Learning Model and learning by faith Kelly Burgener TBD TBD 

Telling the BYU–Idaho story Merv Brown TBD 
Increases in 

share and yield 

BYU–Idaho’s role as a resource to the 

worldwide Church 
TBD TBD TBD 

 

2.5.3.  Academic Program Reviews 

Academic program reviews at BYU–Idaho have been undertaken for a number of years.  Beginning in the 

Winter Semester 2015, the Curriculum Council under the direction of the Associate Academic Vice 

President for Curriculum directed that the focus of these reviews be on the assessment and analysis of 

learning outcomes at both the program and course level.  Department Chairs and Program Leads are 

expected to prepare their material for the program review using the instructions, templates, rubrics and 

format sheets shown here.  In addition, a Program Review Dashboard (see Appendix D) is prepared by 

the Office of Institutional Research to be used for an assessment of a broader set of indicators for each 

degree program being reviewed.  The degree programs in each college are on a schedule to be reviewed 

every three years.  This new format and emphasis will help to ensure that each degree program is in 

alignment with the mission and core themes of the university and that achievement of program outcomes 

is determined in a systematic and uniform way across all disciplines.   

http://www.byui.edu/outcomes-and-assessments/program-level/program-process


10 

 

2.5.4.  Stewardship Reviews 

The annual stewardship review process has been carried out for more than 15 years at BYU–Idaho.  It is a 

well-established mechanism for connecting a department or administrative unit’s performance with 

budget and resource allocation.  The stewardship review process provides time for each unit to meet with 

the President’s Executive Group and the Budget Officer to explain the status and needs of their area of 

stewardship. At this time, they may submit recommendations for expanding or contracting certain 

activities. They may also make suggestions for new programs that might better achieve the mission of the 

University. The Budget Strategy Committee then evaluates the various proposals and requests, often 

pushing back or asking for additional information, and then makes decisions for resource allocation in the 

form of a budget proposal. This proposal often includes a multi-year plan, particularly when a change is 

expected to be implemented over a number of years. That proposal is then presented to the 

Commissioner’s Office for further review after which it is presented to the Board of Trustees for 

approval.  The stewardship review and budgeting processes at BYU–Idaho ensure that the priorities of the 

University are met by identifying the priorities to be funded in accordance with the mission statement and 

by planning for improvement during the coming year.   

2.6 Summary 

We have been working with the general approach to assessment described in this section for more than a 

decade.  This approach has served us well.  First, it has provided clarity to what ought to matter most at 

BYU–Idaho, namely our mission and institutional objectives.  This has been particularly important given 

the continual growth of our faculty, staff, and student body in recent years.  Second, our approach has 

allowed us to effectively monitor what we purport to be doing.  We now have an extensive body of 

evidence about our mission and institutional objectives.  Finally, this collection of assessment data and 

analysis has helped us understand how we are doing with respect to our mission and institutional 

objectives.  For the most part, the evidence shows that we are indeed attaining the institutional outcomes 

that we have established for ourselves.  In several instances, this evidence has also increased our 

awareness about areas where there might be room for improvement.  For example, in reviewing data 

about student satisfaction with administrative services, we saw an opportunity to improve the service we 

provide to students.  We have been working on this for several years now and are seeing improved 

satisfaction levels because of those efforts for the past five years. 

Even though our methods have been effective, we continue to make improvements in how we assess our 

institutional achievements.  The following describe some significant changes made in recent years: 

 We have recently added a tenth institutional objective to focus and direct our efforts in using 

outcomes assessment data to provide effective degree programs.   

 We have published the Core Theme Report Card to summarize a mountain of assessment data 

and focus the attention of university leadership on the most important key indicators of mission 

fulfillment.   

 We have added a Core Theme Review process to enable us to evaluate our assessment activity by 

core theme rather than by a specific assessment activity.   
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 We have added several important new indicators to various core themes as a result of the Program 

Review process conducted by the Curriculum Council.   

 We have implemented a three-year Program Review process in the Curriculum Council, which 

focuses on student learning of program outcomes and alignment of program outcomes with the 

core themes of the university.  

 We have created an Institutional Dashboard to integrate a wide array of indicators into a single 

tool used by administration to recognize trends and assess achievement in meeting the core 

themes with which they are aligned. 

 We have created the Office of Executive Strategy and Planning, which integrates Institutional 

Planning, Institutional Research and Assessment, and University Relations.  The Office will help 

BYU–Idaho better align its institutional measures with the mission, core themes, distinctive 

educational emphasis, and the three imperatives.  Because it unites experts in data, strategy, 

enrollment management, assessment, and planning, it is better able to support assessment efforts 

at all levels of the university. 

 

3.0 Are your core themes and objectives still valid? 

Is the institution satisfied that the core themes and indicators selected are providing sufficient 

evidence to assess mission fulfillment and sustainability?  If not, what changes do you anticipate? 

Core Theme Reviews are held every six months.  The most recent Core Theme Review held at BYU–

Idaho was on January 9, 2017 for Core Theme #4 – Maintain a Wholesome Environment.  Following a 

review of that core theme, the President’s Council again reaffirmed that the core themes and objectives 

included in our Year One report have proved to be appropriate measures and solid markers for measuring 

our progress.  The key indicators identified remain solidly aligned with what we, as an institution, are 

striving to accomplish.   The thirteen key indicators identified are proving to be sufficient evidence of 

mission fulfillment and sustainability.  Additionally, there are over sixty indicators being monitored, at 

times modified, and regularly used for a significant number of managerial and administrative decision-

making at all levels of the university.  Because they are properly aligned with the key indicators of the 

core themes and because they help us remain within the parameters of the three imperatives described 

above, the Board of Trustees and the President’s Council consider these measures appropriate and 

sufficient to assess mission fulfillment at this time.    

Although changes and modifications in the various indicators are anticipated over time, we don’t 

anticipate significant changes to those key indicators defining mission fulfillment.  Our greater challenge 

is to continue to promote the mission of BYU–Idaho and its core themes so that all faculty, staff and 

students are focusing their efforts in the same direction.  If changes are needed, the President’s Council, 

President’s Executive Group, University Council, and Curriculum Council will discuss recommendations 

and changes as needed to continuously seek improvement in learning and teaching at BYU–Idaho.  
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Part II  - Two Representative Examples 

1. Accounting Program Review     - See Appendix E 

 Are your indicators, for the selected examples, proving to be meaningful?  Do you have too 

many indicators or too few? 

The template for the Program Review Dashboard (see Appendix D) has 15 indicators, 13 of which derive 

from the Department Report Card and are gathered institutionally by Scott Bergstrom in the Office of 

Institutional Research.  These metrics are uniformly gathered and reported across all academic programs 

thus making them an easy place to “begin the discussions” about why certain programs do well or poorly 

in certain areas as compared to other programs.   Additionally, these metrics are routinely gathered 

institutionally without time or resource allotted by the faculty or the department leadership so in this sense 

the plan of assessment is sustainable. 

Two of the dashboard indicators come from rubrics about alignment of outcomes and the overall outcome 

and assessment process in place in the department.   These rubrics are intended to not only help program 

leads and academic leadership assign a score for the dashboard but also to instigate discussion within the 

department about how to improve their outcomes and assessment processes and to consider their 

program’s alignment with university strategy and priority. 

Any other indicators at the program review level are determined by the program assessment plan.   The 

academic office recommends each program outcome to be measured by least one key direct measure and 

one key indirect measure.  As assessment plans are evaluated, two questions are routinely asked:    1) Is 

your assessment plan sustainable?  2)  Are the data upon which you rely sufficient to determine whether 

the outcomes are being met?   

For the Accounting Program Review, the indicators have proven meaningful and the number of indicators 

appears to be both adequate and sustainable.   As other program reviews are evaluated, most follow the 

recommended template instructions and are both adequate and sustainable.  However, there have been 

programs which have had too many indicators and found, over time, that their assessment plans were 

unsustainable.  In these instances, Van Christman, Associate Academic Vice-President, and the 

Curriculum Council have recommended simplifying the assessment plan and reducing the number of key 

indicators to a number that is manageable.   

 What has the institution learned so far and what changes are contemplated?  What has 

been your progress to date using the data?   Do the data tell you what you are looking for? 

The academic program review process was started in 2014 and we are just now beginning to see the 

second round of program reviews in some of the departments.  Two weaknesses identified through the 

program review process are: 1) finding that some of the courses with multiple sections or multiple modes 

of delivery do not have the same achievement of student learning; and 2) not all programs have seen the 

program review process as helpful to their already-existing but undocumented process of “self-evaluation 

and continuous improvement.”    

 

Beginning January 2017, the template and instructions for program leads in the development of their 

program review has encouraged looking at data across all sections and modes of delivery and really 
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helped department chairs to dig deeper into what learning is working well and where there is room for 

improvement.   Seeking to have common course outcomes across all sections and having at least one 

common assessment has been very helpful.  The program review process has given program leads an 

opportunity to identify the weaknesses and to put in place plans for improvement.   Additionally, in June 

2016, the program review dashboard (see Appendix D) was introduced as a way to begin the discussions 

with department leaders about where there is a need for improvement. 

 How are the data being collected, analyzed, and utilized and the findings communicated to 

constituents? 

Data is collected for program review levels both institutionally by Scott Bergstrom in the Office of 

Institutional Research and at the course level through I-Learn (BYU–Idaho’s LMS) or through individual 

faculty members and then aggregated at the department level.  Once summarized in the program review, it 

is presented to the Curriculum Council for review as well as in department faculty meetings, teaching 

groups, and, in some departments, before advisory boards.    

For example, in the Accounting Program Review, at the bottom of page 4, under the Analysis and 

Improvement Plan heading, the weakness identified was oral and written communication skills.  The 

department has recently held several meetings where the topic of discussion centered on devising a plan 

for improvement in teaching these skills.   This “closing of the loop” is precisely the kind of discussion 

and plan of action we hope is taking place in all of our departments.   The program review process in our 

academic programs is helping to foster such action. 

 

2.     Sociology Department Stewardship Review - See Appendix F 

 Are your indicators, for the selected examples, proving to be meaningful?  Do you have too 

many indicators or too few? 

The stewardship review process is conducted by the President’s Executive Group with College and 

Department leaders.  There are 10 key indicators for each department on the Stewardship Review 

Dashboard which are consistent across all disciplines.  Although each stewardship review may include 

other metrics chosen by the Department Chair, the discussion in the review begins with those key 

indicators already on the dashboard.  The discussions include the strengths and weaknesses in student 

learning, teaching, faculty development, faculty load, and resource needs. 

Over time, the dashboard has evolved and the metrics have been modified.  However, as it now stands, 

the selected indicators are very meaningful and useful. 

 What has the institution learned so far and what changes are contemplated?  What has 

been your progress to date using the data?   Do the data tell you what you are looking for? 

This data is used consistently for resource and budget decision-making, faculty hiring, professional 

development plans, and sometimes helps identify learning and teaching strengths and weaknesses.  As 

concerns about learning and teaching are raised, a closer look in the academic program review or a 

specific course review often paints a more detailed picture of what is taking place in the classroom.   
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Institutionally, this review process and the dashboard used have been very helpful and tell us what we are 

looking for or where we need to dig deeper for resolving any concerns. 

In analyzing the Sociology Stewardship Review (see Appendix F), one of the concerns noted was lower 

job placement numbers.  In an effort to remedy that concern, considerable efforts were focused on 

encouraging students to attend campus resume workshops, mock interviews, and graduate school fairs.  

Additionally, another FTE was requested in the stewardship review process to assist the faculty in 

meeting the needs of more students and to reduce the number of overload classes being taught in that 

department.  Using the data for decision-making and throughout the stewardship review process is critical 

to improving the educational experience at BYU-Idaho.  

 How are the data being collected, analyzed, and utilized and the findings communicated to 

constituents? 

The data for the dashboards are all collected and reported by the Office of Institutional Research and are 

available to the departments via the Department Report Card.   This process of data collection makes this 

simple for the department, is consistent across all disciplines, and is sustainable and regular.   All 

department and institutional leadership has access to the data for decision-making and discussions about 

improving learning and teaching.   

 

Part III - Moving forward to the Year Seven what will you need to do? 

We believe that with the assessment processes that are in place at BYU–Idaho, with minor adjustments 

anticipated based on changing circumstances over the next few years, we will be prepared for a successful 

Year Seven review.  As we continue to carry out the various activities described in this report, the 

following are important areas of focus in preparation for the Year Seven visit: 

1. Continue to conduct Program Reviews with all departments as scheduled and ensure that the 

outcomes associated with all degree programs are being assessed on a regular basis, that the 

results of learning outcomes are reported and that appropriate improvement plans are being made 

and implemented. 

2. Complete the work on the Student Life Dashboard by populating all the indicators with 

assessment data. 

3. Ensure that all units within the Student Life area are generating an annual dashboard with results 

of assessment data and that appropriate improvement plans have been made. 

4. Continue to focus on priorities identified by use of the Institutional dashboard data as areas where 

improvement is needed. 
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Appendix A 

Institutional Dashboard 
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Appendix B 

Academic Dashboard 
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Appendix C 

Student Life Dashboard 
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Appendix D 

Program Review Dashboard 
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Appendix E 

Program Review - Accounting 
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Appendix F 

Stewardship Review – Sociology 
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Appendix G 

2024 Institutional Priorities 
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2024 Institutional Priorities 

Item Action Plan Steward 

Manage the growth and decline in demographics; 

pay attention to share  

 Rob Garrett—Enrollment 

IV and maybe Enrollment 

V  

Focus on accreditation mitigating factors: 

excellence, engagement—teaching both internal 

and external factors 

 Van Christman and  

Boyd Baggett 

Manage fixed costs: keep the cost of BYU-Idaho 

low and maintain cost as a competitive advantage 

 Jeff Morrin 

Improve curriculum strategy: broad preparation, 

keep pace, build relationships with market 

 Van Christman 

Perpetuate student success in spite of a changing 

demographic, movement from access to 

completion, focus on best student success 

practices 

 Amy LaBaugh 

Develop organizational strategy to support the 

CES Initiative: shared, dedicated, and separate 

services 

 Jon Linford  

 

Develop Pathway and Online budget models with 

shared, dedicated, and separate services  

 Jeff’s team 

(President, Marc, Larry, 

Jon)   

 Make friends and teach people (believers and 

non-believers) who we are; successfully tell our 

story 

 President Eyring  

and Merv Brown 

Build the Course of the Future: student 

involvement, Iron Man suit, design/rigor 

 Kelly Burgener 

Focus on student honor and be prepared for 

drifting values 

 Kristie Lords 


