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BYU-Idaho is authorized to operate as a higher education institution in the state of Idaho and is 
recognized by the Idaho State Board of Education as a postsecondary educational institution that 
is exempt from the requirements to annually register. [State Authorization Exempt 2011 Letter] 

 

Eligibility Requirements 

With the writing of this Year Seven Comprehensive Self Study, BYU-Idaho officers and 
administrators (President’s Executive Group, Board of Trustees, and President’s Council) have 
reviewed the 2020 Eligibility Requirements of the NWCCU and affirm that BYU-Idaho 
continues to meet those requirements. 

 

Reader Helps – Brackets like these [ ] indicate Exhibits available in Box.net for NWCCU evaluators.   
{}Reports indicate the exhibits are only samples of dynamic, interactive reports available by role for 
faculty, staff, or administrators on campus. 
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Figure 1 Brigham Young University-Idaho campus 

 

STANDARD TWO – GOVERNANCE, RESOURCES, AND CAPACITY  
The institution articulates its commitment to a structure of governance that is inclusive in its 
planning and decision-making. Through its planning, operational activities, and allocation of 
resources, the institution demonstrates a commitment to student learning and achievement in an 
environment respectful of meaningful discourse.  

2.A. Governance  
2.A.1 The institution demonstrates an effective governance structure, with a board(s) or 
other governing body(ies) composed predominantly of members with no contractual, 
employment relationship, or personal financial interest with the institution. Such members 
shall also possess clearly defined authority, roles, and responsibilities. Institutions that are 
part of a complex system with multiple boards, a centralized board, or related entities shall 
have, with respect to such boards, written and clearly defined contractual authority, roles, 
and responsibilities for all entities. In addition, authority and responsibility between the 
system and the institution is clearly delineated in a written contract, described on its website 
and in its public documents, and provides the NWCCU accredited institution with sufficient 
autonomy to fulfill its mission. 

Brigham Young University-Idaho (BYU-Idaho or the university) is operated as an independent 
entity within the Church Education System (CES). Other accredited institutions of higher 
education within the CES include Brigham Young University in Provo, Utah; Brigham Young 
University-Hawaii, in Laie, Hawaii; and Ensign College in Salt Lake City, Utah. Each institution 
of higher education is incorporated and operated independently and separately within CES with 
oversight by the Board of Trustees (the Board). [BYU-Idaho Bylaws] 

The Board exercises broad-based oversight of all university activities. BYU-Idaho’s Articles of 
Incorporation and Bylaws, which were last amended December 20, 2002, delineate the authority 
and responsibilities between and among the Board and BYU-Idaho. The Board regularly reviews 
the university’s mission, key institutional policies, academic and administrative structure, major 
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programs of study, and operating and capital outlay budgets. It has provided an adequate and 
stable funding source for the operation and growth of the university.  

The Board consists of members of the First Presidency of The Church of Jesus Christ of Latter-
day Saints (the Church) and other prominent Church leaders who are appointed by the First 
Presidency and ratified by the Board. The Board’s current composition, including background 
information for its members and officers, is shown here. Members of the Board and its officers 
have no contractual, employment, or financial interest in the university. An Executive 
Committee of the Board is appointed to engage in the initial discussions and the more detailed 
reviews of matters concerning the governance of the university. The full Board meets monthly, 
except in July. The Executive Committee of the Board also meets monthly, except in July. 
[Board Minutes – Conflict of Interest Policy] 

The Board is essentially self-perpetuating because its membership comes from the central 
leadership of the Church. This arrangement also allows BYU-Idaho the necessary and 
appropriate administrative ties to the Church, its sponsoring organization.  

BYU-Idaho’s Board provides the necessary oversight to the institution’s budget and financial 
status. First, the Board reviews and controls the number of employees at the university; any 
overall increase in total full-time equivalent staffing must receive Board approval. Second, the 
Board approves all new programs or major expansions of existing programs. Third, the Board 
maintains control over changes in space, buildings, and land utilized by the university. Fourth, 
the Board approves increases in tuition and fees, as well as increases in overall salary, benefits, 
and other major expense categories. Fifth, the Board reviews and approves the annual budget. 
Beyond this level of broad guidance from the Board, the university has wide-ranging 
independence in directing its budgetary and financial affairs.  

The Board’s participation in the review and approval of plans for the operation and expansion of 
BYU-Idaho has been vigorous. The Board has carefully reviewed and approved all major plans 
and initiatives, including new personnel, new facilities, expanded budgets, revised and new 
policies, discontinued and new degree programs, new student life programs, and all other 
proposed activities.  

BYU-Idaho’s relationship with the Church and the other CES institutions is defined by each 
institution’s separate mission, [separate articles of incorporation] and bylaws, and by the BYU-
Idaho Master Agreement for Reciprocal Services and Data-sharing. [BYU-Idaho Bylaws, BYU-
Idaho Master Agreement for Reciprocal Services and Data-sharing, BYU-I – COP – CPB – IRI 
Addendum, Governance & Ethics webpage] [Related Entity Certification Statement] 

Other relationships may be defined between the institutions in separate relationship-defining 
agreements as they work together on common efforts. For example, the relationship between 
BYU-Idaho and BYU-Pathway Worldwide is detailed in a master agreement, a service 
agreement, and an online service schedule. In this relationship, BYU-Idaho contracts with BYU-
Pathway Worldwide as a contracted service provider for BYU-Idaho online matriculated 
students working towards a limited number of BYU-Idaho degrees and certificates. [BYUI and 
BYUPW Master Agreement, BYU-Idaho Online Services Agreement, Schedule 3 – Online 
Services, BYUI – BYUPW Relationship webpage]  

https://www.churchofjesuschrist.org/church-education/about/ces-administration?lang=eng
https://www.byui.edu/office-of-compliance/compliance-areas/governance-and-ethics
https://www.byui.edu/online/employee-resources/byu-idaho-and-byu-pathway-worldwide-relationship
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The Board selects the university president and delegates to the president full responsibility to 
operate the university. In fulfilling this charge, the president counsels with the Commissioner 
and assistant to the Commissioner of Church Education whose role is defined as a standing 
advisory commission to the Board. [BYU-Idaho Bylaws, Board Minutes 3-20-2019] 
 

2.A.2 The institution has an effective system of leadership, staffed by qualified 
administrators, with appropriate levels of authority, responsibility, and accountability who 
are charged with planning, organizing, and managing the institution and assessing its 
achievements and effectiveness.  

2.A.3 The institution employs an appropriately qualified chief executive officer with full-time 
responsibility to the institution. The chief executive may serve as an ex officio member of the 
governing board(s) but may not serve as its chair.  

BYU-Idaho is organized and staffed in a traditional manner suitable to its size and mission. The 
chief executive officer, Dr. Henry J. Eyring, serves as president of BYU-Idaho. His position as 
president of BYU-Idaho is a full-time appointment. President Eyring was the Academic Vice 
President at BYU-Idaho when he was announced as president of BYU-Idaho by the Board in 
January 2017. He first came to BYU-Idaho as Associate Academic Vice President in 2006.  
 
The Board selects, appoints, and evaluates the university president and delegates to him the 
responsibility to implement and administer approved policies and programs under the direction 
of the Commissioner of Church Education. The president of BYU-Idaho is neither a member nor 
an ex-officio member of the Board. He is, however, invited to attend Board meetings when 
matters pertaining to BYU-Idaho are addressed.  
 
The Board delegates to the president the responsibility to implement and administer approved 
policies and programs with the guidance and counsel of the CES Commissioner of Education. 
Assisting the president are five professionally- and academically-prepared vice presidents having 
responsibility for Academics, Online, Student Life, University Resources, and Executive 
Strategy & Planning. These officers comprise the President’s Executive Group (PEG). Their 
credentials and qualifications are detailed on the Office of the President webpage. [Eyring CV, 
Burgener CV, Cook CV, Garrett CV, LaBaugh CV, Linford CV] 

The Executive Strategy & Planning Council is responsible for monitoring legislative actions and 
other issues connected with local, state, and federal governments. BYU-Idaho is not party to any 
collective bargaining agreements. The Director of Institutional Effectiveness & Accreditation 
reports directly to the Executive Strategy & Planning Vice President and oversees all 
accreditation matters, including preparation of reports, visits by evaluators, requests for 
information, and other activities connected with the university’s accreditation. Matters involving 
the university and local governments and businesses are coordinated within the PEG.  
 
Overall administration of the institution is conducted by the president through the PEG. Beyond 
the PEG is the President’s Council, which consists of the president, the five vice presidents, and 
key members of each of the areas for which the vice presidents are responsible. This council is 
supported by five governing councils each headed by a vice president. Each of these councils 

https://www.byui.edu/president
https://www.byui.edu/president


 

5 
 

possess the authority to handle most issues arising within their stewardship. They initiate major 
strategic initiatives, delegate authority to investigate and plan, initiate and review the results of 
assessment activity, consider recommendations, and make decisions. Each governing council and 
unit or program develop the necessary plans and initiatives to carry out their respective 
stewardship.  

 
Figure 2 BYU-Idaho Leadership Council Roster 

 
For a roster showing who serves on each council, see the Leadership Council Rosters—each tab 
shows a different council roster. Academic Leaders including Deans and Department Chairs are 
listed on the Dean-Chair Directory. 

The President’s Council and the vice presidents’ governing councils are supported by key 
advisory councils, including the University Council. The University Council, convened at least 
twice each year, assembles a wide variety of campus leaders and experts who represent the 
various campus constituencies and perspectives. This council discusses key issues facing the 
university and serves an additional purpose: to enhance communication between the various 
institutional departments and improve understanding and coordination on major initiatives. A 
number of other committees and councils are involved in ongoing institutional planning and 
decision making as well.  
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2.A.4 The institution’s decision-making structures and processes, which are documented and 
publicly available, must include provisions for the consideration of the views of faculty, staff, 
administrators, and students on matters in which each has a direct and reasonable interest.  

BYU-Idaho has a history of cooperative working relationships, coordination within and among 
organizational units, and open communication; all of which contribute to effective and timely 
decision making. As the university has grown in size and complexity since becoming a four-year 
institution, it strives to retain these qualities while also documenting the processes and approvals 
necessary to coordinate and communicate the efforts of its various governing councils.  

Virtually all ongoing administrative decisions follow well-defined processes that have been in 
place for many years [Faculty Guide 1.2-1.2.7]. Due to this, employees have clear expectations 
regarding the time needed to make such decisions as employee hiring, annual budgeting, new 
physical facilities, new curriculum, remodeling requests, and catalog development. Decisions 
related to strategic priorities and other initiatives are governed through regular reporting and 
scheduled follow-up on assignments established by the President’s Council and other governing 
councils of the university.  

Although the president leads the PEG, the President’s Council, and the University Council, all 
other committees and councils are presided over by the vice presidents. As stated above, for a 
directory of who makes up each of the governing councils see the various tabs on the Leadership 
Council Roster spreadsheet. 

A number of committees involving faculty, 
administrators, and staff members provide 
invaluable service to the university by 
addressing a wide variety of needs. 
Depending on the scope of the assignment, 
each committee is generally appointed by the 
president or one of the vice presidents. In 
addition, ad hoc committees are formed as 
needed to explore new directions, assess 
programs, revise curricula, and meet other 
needs as seen by the administration, faculty, 
or staff. Student representatives also receive 
regular assignments to all major councils and 
committees. Committees are presently active 

in each of the major administrative areas. The administration values the input of the faculty and 
seeks that input through line authority of the department chairs and deans, as well as through 
faculty participation in various committees, town hall meetings, open forums, PEG campus 
visits, and councils across campus. [PEG Visit Schedule 2018-2020] (See Exhibit folder “PEG 
Visits” copies of minutes from PEG visits) [Consideration of Faculty Views Follow-up 2020] 

Many faculty members participate in matters of governance, planning, budgeting, and/or policy 
development when they are appointed to administrative positions or to various standing 
committees. Faculty are also involved in academic decisions through line reporting channels and 
college and university curriculum councils. Proposals, suggestions, and other input pertaining to 

Figure 3 Faculty at Academic Council February 2020 
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departmental, college, or university-wide issues are welcomed and routinely solicited by 
department chairs and college deans. These line leaders, depending on the issue, are empowered 
to act directly or to pass the information with their recommendation up the academic reporting 
line for resolution at the appropriate administrative level. Additionally, all curriculum decisions 
are made by full-time faculty members in teaching groups, college and university curriculum 
councils, and the Deans Council. [Faculty Guide 1.2.7] Faculty also participate in several of the 
standing academic committees listed in the [Standing Committees Chart].  

Faculty may join the Faculty Association, which is an organization of faculty-elected 
representatives with no formal role in the governance of the university. The organization’s stated 
purpose is to facilitate constructive communication between the university administration and the 
faculty. The Faculty Association also promotes communication and collaboration among the 
faculty. The Faculty Association President is a member of the Academic Council, which is an 
advisory committee that assists the Academic Vice President. For the past several years, the 
Faculty Association has conducted various surveys of the faculty that have provided important 
information in areas such as faculty development, the Faculty Learning Fellowship program, and 
the improvement of the quality of education at BYU-Idaho. The results of these surveys are 
evaluated by and distributed among the faculty and then shared with academic leaders including 
the Academic Vice President and Associate Academic Vice President over Learning and 
Teaching. The results of the Fall 2020 survey are encouraging and tell a story of continual 
efforts, progress and improvement, while still identifying areas where improvement is desired. 
[Faculty Guide Section 2.3.10, FAB Recommendations Apr2020 (Win)Survey, FAB Fall 2020 
Survey Results]  

Members of the staff participate in governance within their respective areas administered by the 
vice presidents. Staff members are also members of the University Council. Additionally, 
students play an invaluable role in the 
administrative affairs at BYU-Idaho. The 
university looks to students for input in 
addressing many student needs, especially 
given the changes in the university’s student 
body that have occurred due to the transition to 
four-year status. The university makes a 
conscious effort to ensure that student 
involvement occurs by inviting the Student 
Representative Council to assign students to 
many of the major councils and committees 
that serve to operate BYU-Idaho. Student 
representatives sit on the President’s Council, 
the Deans Council, the Academic Council, the Curriculum Council, and various student service 
councils. Students are given significant responsibility on the Dean of Students Review Council in 
the enforcement of standards relating to conduct and appearance. An example where students 
play a major role includes adjudicating student grievance appeals, campus parking violation 
appeals, and housing arbitrations. Students who serve on these councils and committees are 
accorded the same responsibilities as other members who are assigned to serve on them.  

Figure 4 Student Representative Council  
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The university’s affiliation with the Church provides further opportunities for student 
involvement in leadership and governance through Church services and responsibilities. As of 
Fall Semester 2020, there were over 175 local ecclesiastical units in which students were the 
primary members. Students serve in a variety of positions in these local ecclesiastical units 
including bishoprics, high councils, quorum and Relief Society presidencies, teachers, and a 
multitude of other opportunities. These enable students to grow socially and spiritually as 
leaders, while learning to serve their fellow students and the Lord at the same time. 

 
2.B. Academic Freedom  

2.B.1 Within the context of its mission and values, the institution adheres to the principles of 
academic freedom and independence that protect its constituencies from inappropriate 
internal and external influences, pressures, and harassment. 

2.B.2 Within the context of its mission and values, the institution defines and actively 
promotes an environment that supports independent thought in the pursuit and dissemination 
of knowledge. It affirms the freedom of faculty, staff, administrators, and students to share 
their scholarship and reasoned conclusions with others. While the institution and individuals 
within the institution may hold to a particular personal, social, or religious philosophy, its 
constituencies are intellectually free to test and examine all knowledge and theories, thought, 
reason, and perspectives of truth. Individuals within the institution allow others the freedom 
to do the same. 

The relationship between the university and its sponsoring organization, the Church, establishes 
the basic groundwork for institutional academic freedom. BYU-Idaho has very clear and distinct 
ties to the Church, with its value system rooted in the principles of the restored gospel of Jesus 
Christ. Members of the campus community—including students, administrators, faculty, and 
staff—are expected to abide by the precepts and doctrines of the gospel and subscribe to an 
honor code as a condition of their university citizenship.  

Individual freedom lies at the core of both religious and academic freedom. Freedom of thought, 
belief, inquiry, and expression are no less crucial to the sacred than to the secular quest for truth. 
The Church teaches that human “moral agency” (which encompasses freedom and 
accountability) is basic to the nature and purpose of mortality and is essential to intellectual and 
spiritual growth. Because the gospel encompasses all truth and affirms the full range of human 
understanding, the scope of investigation for Church scholars is as wide as truth itself. At BYU-
Idaho, individual academic freedom is based not only on a belief in the value of free inquiry, but 
also on the gospel principle that humans are moral agents who should seek knowledge in the 
sacred as well as in the secular, by the heart and spirit as well as by the mind, and through 
continuing revelation as well as in the written word of God. 

BYU-Idaho has long had a well-defined policy on academic freedom (published in both the 
catalog and [3.1.1 of the Faculty Guide] after being drafted by a faculty committee and approved 
by the Dean’s Council, the President’s Council, and the Board). The university is committed to 
the free pursuit and dissemination of knowledge consistent with its Mission Statement. This 
policy was reaffirmed again as part of the regular key policy review by the Board on December 
11, 2019.  

http://www.byui.edu/catalog#/policy/BJApS78de?bc=true&bcCurrent=Academic%20Freedom&bcGroup=Academic%20Freedom&bcItemType=policies
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2.C. Policies and Procedures  

The institution develops and widely publishes, including on its website, policies and 
procedures that are clearly stated, easily understandable, readily accessible, and 
administered in a fair, equitable, and timely manner. 

2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and 
facilitates the efficient mobility of students desirous of the completion of their educational 
credits, credentials, or degrees in furtherance of their academic goals.  

BYU-Idaho has a clear policy regarding transfer of credit that maintains the integrity of its 
programs while facilitating efficient mobility between institutions for students in completing 
their educational programs. BYU-Idaho serves a variety of domestic and international students in 
on-campus and online programs. This requires a willingness to accurately and consistently 
evaluate and appropriately award credit for a variety of prior educational experiences (including 
many non-traditional students coming to BYU-Idaho following a year in the BYU-Pathway 
Worldwide PathwayConnect program) while simultaneously safeguarding the integrity of the 
academic programs. 

BYU-Idaho administers a comprehensive transfer-of-credit policy that evaluates coursework and 
transfer degrees from regionally accredited universities, unaccredited institutions, military 
training through ROTC programs, and some prior learning experiences. The general transfer-of-
credit policy is found in the catalog along with several explanatory sub-policies dealing with 
transfer of credit. The Registrar oversees the BYU-Idaho Transfer of Credit policies; additional 
transfer information can be found on the transfer evaluation webpage for Student Records and 
Registration (Registrar’s Office).  

BYU-Idaho does not typically enter into custom articulation agreements with specific schools. 
Instead, with minimal exception, BYU-Idaho accepts coursework  and degrees from regionally-
accredited schools as listed in the online Course Transfer Tool. BYU-Idaho does have a transfer 
articulation agreement with BYU-Pathway Worldwide. In addition to servicing BYU-Idaho’s 
matriculated online students, BYU-Pathway Worldwide also delivers pre-matriculation courses 
through its PathwayConnect program. BYU-Idaho accepts PathwayConnect courses as outlined 
on the Transfer of Credit from BYU-Pathway Worldwide catalog sub-policy page.  
 

2.C.2 The institution’s policies and procedures related to student rights and responsibilities 
should include, but not be limited to, provisions related to academic honesty, conduct, 
appeals, grievances, and accommodations for persons with disabilities.  

BYU-Idaho publishes clear policies and procedures regarding student rights and responsibilities 
in the catalog for the areas specified: 

• Academic Honesty 
• Conduct and Good Honor Code Standing 
• Appeals and Grievances  
• Accommodations for persons with disabilities 
• Sexual Harassment Policy 
• General Policies 

http://www.byui.edu/catalog#/policy/rkd7j_rax?bc=true&bcCurrent=Transfer%20to%20BYU-Idaho&bcGroup=Transfer%20Evaluation&bcItemType=policies
http://www.byui.edu/catalog#/policy/rkd7j_rax?bc=true&bcCurrent=Transfer%20to%20BYU-Idaho&bcGroup=Transfer%20Evaluation&bcItemType=policies
http://www.byui.edu/catalog#/policies?expanded=Transfer%20Evaluation
http://www.byui.edu/transfer-evaluation/my-credit-transfer
http://www.byui.edu/transfer-evaluation/my-credit-transfer
http://www.byui.edu/catalog/#/policy/rkd7j_rax?bc=true&bcCurrent=Transfer%20to%20BYU-Idaho&bcGroup=Transfer%20Evaluation&bcItemType=policies
https://www.byui.edu/transfer-evaluation/self-help-tools/course-transfer-tool
http://www.byui.edu/catalog/#/policy/S16EeAlcH?bc=true&bcCurrent=Transfer%20of%20Credit%20from%20BYU%E2%80%93Pathway%20Worldwide&bcGroup=Transfer%20Evaluation&bcItemType=policies
http://www.byui.edu/catalog#/policy/HJPtItSal?bc=true&bcCurrent=Academic%20Honesty&bcGroup=University%20Standards&bcItemType=policies
http://www.byui.edu/catalog#/policy/BJHcNtH6l?bc=true&bcCurrent=CES%20Honor%20Code&bcGroup=University%20Standards&bcItemType=policies
http://www.byui.edu/catalog#/policy/HyfsSYB6l?bc=true&bcCurrent=Good%20Honor%20Code%20Standing&bcGroup=University%20Standards&bcItemType=policies
http://www.byui.edu/catalog#/policy/SJ8pMAmZr?bc=true&bcCurrent=Student%20Grievance&bcGroup=Student%20Grievance%20Policy&bcItemType=policies
http://www.byui.edu/catalog#/policy/HkWNhvzOe?bc=true&bcCurrent=Disability%20Services&bcGroup=Disability%20Services&bcItemType=policies
http://www.byui.edu/catalog#/policy/Hk3fI4W_g?bc=true&bcCurrent=Sexual%20Harassment%20Policy&bcGroup=Sexual%20Harassment%20&bcItemType=policies
http://www.byui.edu/catalog#/policies
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2.C.3 The institution’s academic and administrative policies and procedures should include 
admission and placement policies that guide the enrollment of students in courses and 
programs through an evaluation of prerequisite knowledge, skills, and abilities to ensure a 
reasonable probability of student success at a level commensurate with the institution’s 
expectations. Such policies should also include a policy regarding continuation in and 
termination from its educational programs, including its appeal and re-admission policy. 

The BYU-Idaho Admissions office attracts, prepares, and admits qualified students who have the 
desire to become disciple-leaders. The objectives of the Admissions office are served through a 
threefold approach, including outreach/recruitment, application/enrollment processing, and 
counseling/customer service. A fourth component is added to assist international students. The 
office is staffed by ten full-time administrators, three full-time staff members, and thirty-one 
part-time student employees. 

Outreach/Recruitment  
 
Through a variety of electronic, print, and in-person venues, the Admissions office reaches out to 
prospective and newly admitted BYU-Idaho students to explain services and academic programs 
available at BYU-Idaho, admission requirements and deadlines, involvement opportunities, 
campus cultural components, expectations regarding student life, and more. Electronic 
communication is provided through the Admissions website, social networking sites, email 
correspondence and campaigns, and cooperative efforts with the rest of the CES, including the 
central CES recruitment and application website. Print communications including viewbooks, 
brochures, and other marketing collateral are provided at recruitment events and can be requested 
by mail. In-person outreach efforts include joint CES recruitment events, annual high school 
visits to most high schools in Idaho and Utah, regional BYU-Idaho information nights, 
college/career fairs, and more. 

Application/Enrollment Processing 
 
Each student seeking to enroll at BYU-Idaho must submit an application on the central CES 
application website. Applications for enrollment are received and processed by a combination of 
the BYU-Idaho Admissions staff and other CES processors. Eligibility for admission is based on 
a combination of academic performance and church and extracurricular involvement. Processing 
an application includes verification of completion and eligibility, making admission decisions for 
each complete application, assigning enrollment tracks, and handling applications for enrollment 
deferments, overrides, and appeals.  

Admission Services 
 
A wide variety of questions and requests for assistance accompany each phase of a student’s 
application, preparation, and enrollment at BYU-Idaho. The Admission Services component of 
the Admissions Office aids students in each step of their progress through admissions counseling 
in-person, by phone, by email, and through social media and various other electronic means. In 
addition, prospective student tours provided each business day showcase campus facilities, 
programs, and services. Due to frequent communication with prospects, high school counselors, 
and other constituents, Admissions plays a strong role in connecting prospective and new 

https://www.byui.edu/admissions
http://apply.churchofjesuschrist.org/
http://apply.churchofjesuschrist.org/
http://apply.churchofjesuschrist.org/
http://apply.churchofjesuschrist.org/
https://www.byui.edu/admissions/three-track-system
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students with other campus resources as they investigate and prepare for study at BYU-Idaho. 
[Admissions Office Statistics - 2020] 

BYU-Idaho has established admissions requirements for courses and programs to ensure a 
reasonable probability of student success. Applicants are required to provide a secondary record 
or transcript of post-secondary work for evaluation as well as SAT or ACT scores. The 
Admissions Review Committee (ARC) considers and makes decisions on applications; the 
minimum standardized test composite is 890 (SAT) or 16 (ACT), and the minimum unweighted 
high school GPA requirement for new freshmen is 2.0, though the ARC may extend flexibility 
when it is considered warranted. The ARC reviews the comprehensive record when making 
admissions decisions. Students who fall below a designated level on English or Math subscores 
on the ACT or SAT are directed to remedial coursework in those areas through the Academic 
Transitions program. In warranted cases, Admissions will invite students to participate in other 
one-on-one mentoring or tutoring opportunities and direct students to the Academic Support 
Center. 

Based on the above criteria, approximately 97% of BYU-Idaho applicants are accepted for 
admission. 

International Services 
 
International Services helps newly admitted, current, and former students obtain and/or maintain 
US immigration status, while providing general advising and guidance to BYU-Idaho. The 
international office is staffed with one full-time director, one full-time manager, one full-time 
advisor, and a number of student advisors. Each semester, the office also provides a social 
activity for international students. Former students regularly call in to ask advice on current 
issues they face.  

Student Records and Registration 
 
To ensure students are progressing towards completion of graduation requirements, three 
independent efforts are involved: academic standing policy, Satisfactory Academic Progress, and 
academic risk interventions. The academic standing policy tracks whether or not students are 
eligible to earn a credential based on cumulative GPA. Satisfactory Academic Progress (SAP) 
is used to determine if students are eligible to earn a credential and is also used by Financial Aid 
to determine the disbursement of aid; students not meeting specified SAP are not allowed to 
receive aid. Academic risk interventions are independent from the academic standing policy 
and SAP. These interventions are categorized by varying levels of risk and needed intervention. 
Students are not publicly labeled as being at risk. Departments are assigned stewardship to 
oversee the academic progress of each population of students on a given tier. [Academic Risk 
Interventions]. 

 

 

 

https://www.byui.edu/academic-support-centers/academic-transitions
https://www.byui.edu/academic-support-centers/academic-transitions
https://www.byui.edu/academic-support-centers/academic-transitions
https://www.byui.edu/academic-support-centers/
https://www.byui.edu/academic-support-centers/
https://www.byui.edu/international-services
https://www.byui.edu/academic-standards
https://www.byui.edu/financial-aid/resources/satisfactory-academic-progress
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Loss of Enrollment Status and Readmission 
 

On-campus degree-seeking 
students maintain an active 
enrollment status by 
enrolling in each semester 
of their assigned enrollment 
track or by submitting 
enrollment deferments. 
Failure to enroll or defer 
enrollment during an 
assigned semester will result 
in loss of active enrollment 
status. When this happens, 
students can seek 
readmission by updating 
their admission application 
for a future semester with an 
updated ecclesiastical 
endorsement and transcripts 

of any coursework completed elsewhere since their most recent BYU-Idaho enrollment. 
Previously submitted application materials are retained in order to expedite the readmission 
process.  

See also BYU-Idaho’s response to Standard 1.D.1-4. 
 

2.C.4 The institution’s policies and procedures regarding the secure retention of student 
records must include provisions related to confidentiality, release, and the reliable backup 
and retrievability of such records. 

BYU-Idaho has a comprehensive student records retention process, including provisions for the 
reliable backup and retrieval of such records. Staff in the Student Records and Registration office 
maintain all student academic records and supporting documents. The Registrar maintains 
transcripts of educational records in electronic format only, stored on servers located in the IT 
suite of the Kimball Building. The servers are also backed up to local and off-site locations. In 
the event of local system failure, all student records can be retrieved with IT assistance through 
system restores.  

Student enrollment and demographic data for each term is also digitally archived on M-discs and 
stored in a key/combination safe within Financial Services’ fire-proof vault. Access to this safe is 
limited to the Registrar and an assigned Associate Registrar. 

BYU-Idaho abides by the Family Educational Rights and Privacy Act of 1974 (FERPA), which 
requires the protection of students’ rights to privacy in their educational records and gives them 
rights to inspect such records and seek correction of errors in such records. FERPA information 

Figure 5 Student receiving help at the Reading Center 

https://www.byui.edu/catalog/#/policy/Sy-FMLbyZ?bc=true&bcCurrent=Withdrawal%20from%20School%20and%20Deferments&bcGroup=Registration&bcItemType=policies
https://www.byui.edu/catalog/#/policy/Sy-FMLbyZ?bc=true&bcCurrent=Withdrawal%20from%20School%20and%20Deferments&bcGroup=Registration&bcItemType=policies
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for students is available in the BYU-Idaho catalog and guidelines for the faculty are included in 
the Faculty Guide 3.5.2. 

Student grievance records for campus and online matriculated students are maintained and kept 
confidential by the BYU-Idaho Support Center. Other records on campus fall into the 
stewardship of the Office of Special Records & Records Management, which is operated under 
the direction of the Library. The current records retention policy was revised and approved by 
the President's Council in 2012. 
 
2.D. Institutional Integrity  

2.D.1 The institution represents itself clearly, accurately, and consistently through its 
announcements, statements, and publications. It communicates its academic intentions, 
programs, and services to students and to the public and demonstrates that its academic 
programs can be completed in a timely fashion. It regularly reviews its publications to 
ensure the accuracy and integrity in all representations about its mission, programs, and 
services. 

As an institution of higher education affiliated with The Church of Jesus Christ of Latter-day 
Saints, BYU-Idaho has been deeply committed to the highest ethical standards in all areas of 
operation since its beginning in 1888. This commitment can be readily seen in the university’s 
Mission Statement and Honor Code. BYU-Idaho makes every effort to maintain these standards 
in its relationships with students, regulatory and accrediting agencies, and its varied publics; in 
its teaching, scholarship, and service; and in its treatment of students, faculty, and staff. 

The University requires students to complete coursework in religion classes to reinforce the 
ideals of Christian living and to understand the doctrines taught in the holy scriptures. The 
overwhelming majority actively participate in Church activities on Sunday and throughout the 
week. Students are invited to attend a devotional address Tuesday of each week at 11:30 a.m. No 
classes are held during this time.  
 

 
Figure 6 BYU-Idaho Devotional - March 2020 

  

http://www.byui.edu/catalog#/policy/rkJvfNWOg?bc=true&bcCurrent=Confidentiality%20of%20Student%20Records%20(FERPA)&bcGroup=Confidentiality%20of%20Student%20Records%20(FERPA)&bcItemType=policies
https://www.byui.edu/help
http://www.byui.edu/records-retention
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During devotional, the library and all administrative offices are closed.  Church leaders, faculty, 
and administrators are invited to address the student body on topics related to their spiritual com-
mitment and well-being. These addresses are well-attended by faculty, students, and staff.  When 
operating without Covid restrictions, students are invited to participate in person by gathering to 
the 15,000 seat BYU-Idaho Conference Center.   The devotionals are also broadcast online and 
via BYU-Idaho radio.  Past devotionals can be found at this link. 

BYU-Idaho’s mission represents its institutional commitment to the highest standards of 
Christian conduct and wholesome living, for employees and students alike. Honor and integrity 
are central tenets of its sponsoring organization, the Church. All students and university 
employees are expected to live by the Honor Code. The University Standards are designed to 
support and strengthen the Honor Code. Included are standards and policies on each of the 
following: (1) academic honesty, (2) student life, (3) dress and grooming, (4) continuing 
ecclesiastical endorsement, and (5) church attendance. 

The BYU-Idaho University Relations office serves the communication needs of all campus 
departments through a process of review, strategic consultation, and official approvals. One 
effort is to proof on- and off-campus print and digital messages prior to distribution. To oversee 
messaging, University Relations first identifies departmental needs, then strategizes to create the 
best possible communication plan before submitting content for production and distribution.  

University Relations consistently reviews university announcements, statements, and 
publications for accuracy and clarity. All data cited is submitted to the Institutional Planning 
team to confirm accuracy through a multi-level proofing and fact-checking process. One ongoing 
project is researching and evaluating each university webpage and social media account in all 
platforms. University Relations provides initial and follow-up training, regular tips and 
consulting for best practices, and evaluations of appropriateness as well as effectiveness of posts, 
content, and distribution methods.  

Official communications are disseminated through the BYU-Idaho website, text messages, social 
media, weekly audience-specific emails, and traditional media campaigns on campus. The 
website provides information to audiences—including current and prospective students, 
employees, and various publics—about the university’s mission, learning outcomes, educational 
programs, and student services. The student and employee portal pages on www.byui.edu provide 
course information, quick links, announcements, and day-to-day communications. Additional 
information about campus safety, event and calendar items, and official notifications is sent to 
students, faculty, and staff through official advisory emails to student and employee audiences 
on a weekly basis or more often, if needed. Critical communications are sent to the campus 
audience primarily through email and, in some situations, text messages. 

There is regular coordination between BYU-Idaho online leaders, University Relations, and 
BYU-Pathway Worldwide in order to review consistency and accuracy of information being 
communicated to matriculating Pathway students and BYU-Idaho online students.  

BYU-Idaho is also an important component of the local community. A university liaison from 
University Public Affairs attends all local, city, and county civic and business meetings to 

https://www.byui.edu/radio/devotionals-x118712
https://www.byui.edu/radio/devotionals-x118712
https://web.byui.edu/devotionalsandspeeches/
https://www.byui.edu/catalog#/policy/BJHcNtH6l?bc=true&bcCurrent=CES%20Honor%20Code&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/HJPtItSal?bc=true&bcCurrent=Academic%20Honesty&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/SkZvPFHTl?bc=true&bcCurrent=Student%20Life&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/SkaRPKHTl?bc=true&bcCurrent=Dress%20and%20Grooming%20Standards&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/r1xL_Krpe?bc=true&bcCurrent=Continuing%20Ecclesiastical%20Endorsement&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/r1xL_Krpe?bc=true&bcCurrent=Continuing%20Ecclesiastical%20Endorsement&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/catalog#/policy/ByfAdFS6x?bc=true&bcCurrent=Church%20Attendance&bcGroup=Student%20Honor%20Office&bcItemType=policies
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provide input and perspective and to present official updates and presentations for consideration 
of local leaders.  

The Event Management department is a central unit that provides for the many diverse needs of 
the campus community, which includes the Scheduling office, Event Services, AV Broadcast 
and Productions, and the Media Creation team. All provide support for campus events and 
activities from start to finish.  

BYU-Idaho, through the Student 
Records and Registration office, 
assures clarity, accuracy, and 
integrity of information related to 
its learning outcomes, educational 
programs, and student support 
services. Information about the 
university’s institutional and 
program learning outcomes and 
educational programs are available 
in the BYU-Idaho catalog. The 
Associate Academic Vice 
President for Curriculum and the Registrar are responsible for the clarity and accuracy of the 
information presented in the BYU-Idaho Catalog about educational programs and learning 
outcomes.  

BYU-Idaho has adopted the USDE Credit Hour Policy and publishes the requirements of the 
policy, including the necessary contact hours, in both the university catalog and [Faculty Guide 
Section 2.2.3].  

The Office of Disability Services reviews marketing and public-facing publications to check 
accessibility for Section 504 compliance. They also help the Online Development Council 
understand the guidelines and regulations pertaining to online curriculum offerings.  

 
2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its 
management and operations, including its dealings with the public, NWCCU, and external 
organizations, including the fair and equitable treatment of students, faculty, administrators, 
staff, and other stakeholders and constituencies. The institution ensures that complaints and 
grievances are addressed in a fair, equitable, and timely manner. 

BYU-Idaho adheres to high ethical standards in dealing with the public, NWCCU, external 
organizations, and internal dealings with students, faculty, administrators, and staff. Several 
stewards help in this effort at BYU-Idaho.  

A dedicated accreditation webpage lists accreditation status, past institutional NWCCU 
accreditation information, and BYU-Idaho programs with specialized accreditation. The 
Academic Vice President, working with the Associate Academic Vice President of Learning and 

Figure 7 Disability office consultation 

http://www.byui.edu/catalog#/home
https://www.byui.edu/catalog/#/policy/SyRDCx5cB?bc=true&bcCurrent=Credit%20Hour&bcGroup=Credit%20Hour%20Policy&bcItemType=policies
https://www.byui.edu/disability-services
https://www.byui.edu/executive-strategy-and-planning/institutional-research/accreditation


 

16 
 

Teaching and the Director of Institutional Effectiveness & Accreditation, regularly reviews and 
approves the Faculty Guide that outlines responsibilities specific to faculty. 

The Human Resources office regularly reviews its guidelines, statements, and policies that 
address employees—faculty, staff, administrators, and students generally. Procedures for 
complaints and grievances are contained in the policies of the university available through the 
complaints page of the Office of Compliance. [See also Faculty Guide 2.5.8 – Faculty 
Grievances] 

BYU-Idaho has stated policies on grievances and whistle blowers to ensure that all parties are 
heard and concerns are addressed in an equitable manner that affirms the university’s 
institutional mission and values. Although the university had various statements of non-
retaliation in various other policies across campus, during its review of policies in preparation for 
this report, the Human Resource and Compliance offices suggested an overall Non-retaliation 
Policy which was approved in President’s Council on August 10, 2020. [BYU-I Non-Retaliation 
Policy] 

The student grievance policy is found in the catalog and related information is published under 
the Course Help tab of every Canvas course. The BYU-Idaho Support Center (BSC) has a digital 
database system for recording and tracking the handling of student complaints as required by 
USDOE regulation 602.16(a)(1)(ix), as contained in the NWCCU Record of Student Complaints 
Policy. These records are available to evaluators if requested in connection with the required 
NWCCU Year Seven visits. Additionally, a dedicated complaints webpage has been created to 
provide information and assist students should they have a complaint regarding BYU-Idaho’s 
programs or activities. 

If a complaint is not resolved through direct internal processes, if there exists a fear of retaliation, 
or if a reporter desires to submit a complaint anonymously, he or she is encouraged to use BYU-
Idaho's Compliance Hotline, which is provided by the third party EthicsPoint. BYU-Idaho’s 
compliance hotline allows for reported instances of suspected noncompliance with institutional 
policy or federal, state, or local law.  

The Office of Compliance and Risk Management has undertaken a multi-year project to review 
all policies across campus for current regulatory compliance, consistent and uniform publication, 
use of a common template and look, and use of central library repository of all policies. This 
project is ongoing and will continue to be for the next few semesters. 

Internal audits of departments or particular areas of focus are performed by the Auditing 
Department of the Church of Jesus Christ of Latter-day Saints. Generally, about 12–14 audits per 
year are performed with local support and coordination through the BYU-Idaho Office of 
Compliance & Risk Management.  

 

 

https://www.byui.edu/office-of-compliance/complaints
https://www.byui.edu/catalog#/policy/SJ8pMAmZr?bc=true&bcCurrent=Student%20Grievance&bcGroup=Student%20Honor%20Office&bcItemType=policies
https://www.byui.edu/help
https://www.byui.edu/office-of-compliance/complaints
https://secure.ethicspoint.com/domain/media/en/gui/17652/index.html
https://secure.ethicspoint.com/domain/media/en/gui/17652/index.html
https://www.byui.edu/office-of-compliance
https://webmailbyui.sharepoint.com/sites/Policies
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2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on 
the part of members of the governing board(s), administration, faculty, and staff.  

Conflicts of Interest 
 
BYU-Idaho has clearly defined policies to manage conflicts of interest and time policy for its 
governing board, administrators, faculty, and staff. At the time of initial employment, employees 
sign a Management of Conflict of Interest and Time form through Workday. The basic concept is 
that employees are expected to give their full measure of time, talent, and loyalty to the 
university. Any activity or work pattern that adversely affects university employees or 
employment, in terms of productivity, dedication, or improper influence, is in conflict with an 
employee’s basic obligation. The policies are directed toward potential conflict situations, 
including engaging in private business during working hours, outside consulting, using 
university resources for private purposes, accepting gifts from vendors who do business with the 
university, and recruiting or advertising on campus. Each year, every employee reviews and 
signs a Management of Conflict of Interest form through the Workday system. [Management of 
Conflict of Interest and Time Policy; Board Minutes – Conflict of Interest Policy]  
 

Intellectual Property 
 
The university adopted a new policy dealing with intellectual property in November 2019 after 
seeking a balance of three overriding principles: 
 

1. The university encourages faculty members to make materials they create freely available 
in their courses for student use. This includes both university sponsored works and 
personal works. 

2. The university recognizes applicable copyright law that states that intellectual property 
created in the course and scope of employment becomes the property of the employer. 

3. Significant additional resources would be required to monitor a sharing of royalties. 

With those three principles in mind, the university requires faculty members to disclose personal 
or university works they would like to commercialize for external use. Faculty members who 
enter into agreements with the university are free to hold the rights to university and personal 
works they create for commercial purposes. In absence of an agreement created at the outset of a 
work, it is understood that the university owns the rights to materials created by faculty members 
in the course and scope of employment. Where there has been substantial use of university 
resources (materials, use of student or staff employees, paid leaves, etc.), the policy may require 
repayment for university expenses. [BYUI Intellectual Property Policy] 

 Contracting with External Entities 

Contractual arrangements between the university and external entities are carefully reviewed and 
administered by university administrators and legal counsel. Such contracts are in keeping with 
the overall academic purposes of the school. For example, BYU-Idaho has agreements with 
hospitals for the training of its nursing students. Each contract is negotiated, prepared, executed, 
and administered within a defined organizational approach under the direction of the Academic 
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Vice President. Additional policies governing BYU-Idaho entering into agreements with vendors 
or other entities also help assure the integrity of BYU-Idaho and its dealings with others.  

[Code of Ethics, Negotiation-Signing Authority, Purchasing, Contract Execution, Legal Review 
of Contracts] 

 
2.E. Financial Resources  

2.E.1. The institution utilizes relevant audit processes and regular reporting to demonstrate 
financial stability, including sufficient cash flow and reserves to achieve and fulfill its 
mission.  

The CES Audit Committee operates under the direction of the Board and is independent of the 
university. The committee has selected a national accounting firm to audit the university. The 
audit reports are presented to the CES Audit Committee with any findings and management letter 
recommendations. Such reports are generally issued within four months of year end. The 
university’s administrators are responsible to resolve any issues or findings.  

Annually, the university prepares financial statements in accordance with generally accepted 
accounting principles that are audited by a national accounting firm. Unqualified opinions have 
been given and no management letter has been issued for more than ten years. 

All philanthropic fundraising activities of the university are performed by the Church through its 
philanthropies unit. This group consists of trained professionals acting in compliance with 
government requirements and under the direction of the Church. Their compensation is not tied 
to production, and ethical treatment of donors is a top priority. At the present date, contributions 
to the university are limited to funds restricted for need-based student aid or unrestricted funds. 
Any exceptions to this direction must be approved by the Board. [BYU-Idaho Agency 
Agreement, External Audit BYU Idaho 2019] 

BYU-Idaho has clearly defined and Board-approved financial policies regarding 
management of financial resources that have been approved as prescribed by the Board. The 
budgeting process and related schedules, including capital budgets and the independent 
audit process, are controlled centrally by the CES Commissioner’s office under the direction 
of the Board. Expenditures from reserves, donated funds, and investment income, along 
with debt activities and fund transfers, are included in the annual budget. In addition to 
controlling the budget, the Board maintains two additional primary control levers: control of 
the number of employees and control of space. Employee additions and increases in total 
space require specific approval of the Board. The university president meets regularly with 
the Board to report on activities of the university and to seek approval for new initiatives 
along with related funding. [Key Internal Financial Controls] (See also response to Standard 
2E3.) 
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2.E.2. Financial planning includes meaningful opportunities for participation by 
stakeholders and ensures appropriate available funds, realistic development of financial 
resources, and comprehensive risk management to ensure short term financial health and 
long-term financial stability and sustainability.  

The university has well-documented policies, processes, and procedures for financial planning 
and budget development. First, the university has an annual stewardship review process where 
each college, department, and division of the university has the obligation and opportunity to 
provide and discuss information and make requests for resources. Second, the Office of 
Institutional Data & Analysis has a robust enrollment projection report presented to the 
Executive Strategy & Planning Council and President’s Council on a regular basis. Additionally, 
BYU-Idaho is currently implementing a budget preparation software system (Adaptive Insights) 
to assist in the annual budget preparation and tracking process. {Sample screenshots from 
Enrollment Tracking report – Continuing Students, KPI, HC Comparison, Campus HC} 

The stewardship review and overall institutional budgeting process allows each constituency the 
tools to prepare and time to meet with the PEG and the Budget Officer to explain the status and 
needs of their area of stewardship. At this time, each constituency may submit recommendations 
for expanding or contracting certain activities and make suggestions for new programs that might 
better achieve the university’s mission. The Budget Strategy Committee then evaluates the 
various proposals and requests, pushing back and asking for additional information as needed, 
and makes decisions for resource allocation in the form of a budget proposal. This proposal often 
includes a multiyear plan—particularly when a change is expected to be implemented over 
several years. That proposal is then presented to the Commissioner’s office for further review, 
after which it is presented to the Board for approval. 

As a result of increasing enrollments, consistent support from the Church, and detailed financial 
planning, the university has experienced operating revenues in excess of expenditures for all but 
one of the eight years from 2012 through 2019. (The negative year, 2014, was the result of a 
significant retirement and postretirement adjustment that is funded by the Church on a cash basis 
rather than accrual basis.) The budgeting process in place at BYU-Idaho ensures a stable cash 
flow sufficient to meet the approved needs of the university. Annual budgets are developed and 
approved using processes set by the Church Commissioner of Education in accordance with 
direction from the Board. The process includes multiple steps, including setting the annual 
tuition rate and approving guideline increases for payroll/benefits and other expense categories. 
This results in a detailed budget for costs and a projection of tuition and other non-appropriation 
revenues based on enrollment projections and other information. The guideline appropriation 
amount from the Church is then calculated by subtracting the projected non-appropriation 
revenues from projected expenditures. Needs in excess of the guideline amounts are submitted as 
new and expanded programs. The approved needs increase the appropriation accordingly. The 
annual approved appropriation is deposited to a university bank account in twelve monthly 
installments. [2019 Budget Preparation Process] 

Extensive work is done on an ongoing basis to project and monitor enrollment and related tuition 
and other revenues. Various individuals and committees on campus take a role in these 
projections. Tuition projections are completed primarily by Enrollment Services and the Budget 
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Officer. Tuition rates are set and approved by the Board. Enrollment Services then projects 
enrollment based on past history, admission goals, and changing demographics of potential 
students, which consist primarily of Church members graduating from high school in North 
America. In most of the recent years, tuition revenues have consistently exceeded the budgeted 
amounts as enrollments have exceeded projections. From 2012 to 2019, net tuition and fees grew 
63%. [Revenues]{see sample projections SCH Variance, FTE Projection, Headcount Projection} 

The budget process includes allocation of donated funds and investment earnings, using 
conservative revenue estimates and long-term projections to ensure sustainability of programs 
funded from these resources. In 2019, donated funds and investment earnings represented 3.0% 
of gross revenue, net assets increased by 1.7%, and investments grew by 16.5%. [Net Assets, 
Cash & Investments] Appropriations for capital projects are approved in the annual budget on 
separate detailed schedules. Those approved are funded by the Church as costs are incurred. 
[Appropriations] 

The long-term debt of the university, as of December 2019, consisted of a loan made by the 
Church at a favorable rate for student housing in the amount of $32 million, which is paid from 
housing operations. Auxiliary and service operations held cash and investments, which increased 
by 16.8% in 2019. [Cash & Investments]  

 
2.E.3 Financial resources are managed transparently in accordance with policies approved 
by the institution’s governing board(s), governance structure(s), and applicable state and 
federal laws.  

BYU-Idaho Financial Services prepares and analyzes a monthly reporting package for university 
management. In addition, financial reports for the various activities and cost centers of the 
university are made available in the financial accounting system to authorized account stewards 
and others they select. These reports show actual expenditures (including encumbrances to date 
where applicable), budgets, and remaining balances available in detail by revenue and spending 
categories. The reports allow the university to drill down to details of transactions, images of 
invoices, and other supporting documents. Many other types of reports that are helpful for 
managing financial stewardship are available online. [Key Internal Financial Controls] 

Financial Services oversees the investment function. The Treasury Officer handles day-to-day 
reporting and monitoring of investments under the direction of the Financial Services Managing 
Director. All investments are made through the related entity Ensign Peak Advisors (EPA). EPA 
makes several types of funds available to the university in order to achieve portfolio objectives. 
The university has an Investment Committee that meets twice per year to review investment-
related transactions and to evaluate benchmarks and actual performance to ensure investment 
activities are appropriate and are meeting objectives. Investment balances and results for the 
university are reported annually to the Board by the Commissioner’s office. 

Financial Services oversees the cash management function. The Treasury Officer handles the 
day-to-day activities associated with cash management. The university maintains a cashier’s 
office for accumulation and security of cash on hand. The university has multiple bank 
relationships to ensure funds are deposited and balances are appropriate for various cash needs.  
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The university does not have public issued debt. Debt is limited to a mortgage note for a housing 
facility. The loan was made by the Church with favorable terms. The university makes all 
payments, at least as scheduled, and anticipates paying the loan off early in the next few years. 
The university does not borrow between funds. 

In addition to direct financial support, BYU-Idaho also participates in an insurance program 
administered by the Church. All property and general liability claims of the university are 
processed and paid through that program by the Church or its underwriters at no cost to the 
university.  

Capital budgets are monitored closely by the Board through two processes. First, the number of 
square feet allowed on campus is limited and controlled by the Board. As such, the Board must 
authorize any change to these limits. Second, the Board approves all capital improvements and 
most are funded by Church appropriation. (Occasionally all or a portion of a small project is 
funded by reserves or donor funds with approval from the Board.) Educational capital projects 
are funded entirely by the Church, and auxiliary capital projects are funded from reserves, 
operations, and occasionally loans from the Church when approved. Historically, the only 
material long-term debt of the university is due and payable to the Church and is nominal in 
comparison to the overall operations and reserves of the university. 

A process referred to as CNA (Capital Needs Analysis) controls renovation and renewal of 
existing facilities. This program predicts when renovation or remodeling will be needed far into 
the future and budgets are prepared accordingly. Facilities are reviewed and replacement 
schedules are adjusted annually by a team that includes participants from the university and the 
Commissioner’s office to determine when renovation and remodeling will actually occur. The 
CNA budgets are funded by the Church as approved by the Board. This funding has been 
sufficient to maintain facilities in excellent condition and to avoid deferred maintenance issues 
while optimizing utilization of financial resources. 

Auxiliary operations of the university have their own set of accounts and related fund balances. 
Auxiliary income historically has not been used to support non-auxiliary operations of the 
university, nor have tuition and Church appropriations been used to support auxiliaries. The 
auxiliaries have sufficient income and reserves to meet debt, capital projects, and equipment 
outlays. Fund balances are sufficient to meet unexpected fluctuations in operations, with cash 
and investment reserves that exceed one year of gross revenue. Any allocation of funds between 
auxiliary and general operations requires Board approval and is generally included within the 
budget process. 
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2.F. Human Resources  
2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work 
assignments, rights and responsibilities, and criteria and procedures for evaluation, 
retention, promotion, and termination.  

BYU-Idaho employees are apprised of their conditions of employment, work assignments, rights 
and responsibilities, and criteria and procedures for evaluation, retention, promotion, and 
termination. Department supervisors are responsible for ensuring policies are applied in a 
consistent, fair, and equitable manner. Questions of interpretation are directed to Human 
Resources, which counsels with line management on appropriate application of policies.  
Employment policies —including those policies and procedures for apprising employees of the 
conditions mentioned previously—are currently maintained by the Human Resources office.  

Policies related to medical, dental, life insurance, and retirement benefits are provided through an 
outside trust company, Deseret Mutual Benefit Administrators. The Human Resources office 
serves as a liaison to provide information to employees about their benefits. All benefit 
information is available online through Deseret Mutual. Deseret Mutual also provides group 
training and personal counseling to employees. 

New employees are provided an orientation meeting where conditions of employment and key 
policies defining employee rights and responsibilities are discussed. Campus benefits and 
financial benefits, along with the university’s culture (the Spirit of Ricks), are also covered. 
Employees are informed of where to access university policies and are invited to address policy 
questions with their supervisor or with Human Resources. Job duties, requirements, and 
expectations are summarized in job advertisements, with additional detail in job descriptions. 
Each department is responsible for training employees in their specific job duties. 

The university has a process for evaluating positions as job duties change. Human Resources 
conducts market analysis annually, and throughout the year as needed for specific positions, to 

Figure 8 BYU-Idaho employees 

https://www.dmba.com/
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ensure campus positions are competitive with the employment market. Supervisors are 
encouraged to keep job descriptions for their area of responsibility updated as duties change. 

Employees are encouraged to take advantage of job opportunities on campus. They receive 
information from formal job postings and the weekly employee newsletter. 

The university maintains and follows progressive discipline policies for faculty and non-faculty 
employees in situations leading to involuntary terminations. These policies are designed to 
facilitate open discussion and dialogue between management and employees, in order to resolve 
concerns as early as possible, to preserve employment, and to create successful work 
relationships. 

Official personnel records are kept electronically in the Human Resource Information System. 
Access to these electronic records require an employee ID and password, along with a higher 
level of access granted to the system. Employees sign confidentiality agreements when hired and 
are reminded through training of their responsibility to keep all matters within the office 
confidential. 

Medical and health records, I-9 records, and discipline files are kept in separate electronic files 
retained by the Human Resource office. 

 
2.F.2 The institution provides faculty, staff, and administrators with appropriate 
opportunities and support for professional growth and development.  

BYU-Idaho provides faculty, staff, and administrators with appropriate opportunities and support 
for professional growth and development. Faculty with CFS (Continuing Faculty Status) have 
opportunities for Professional Development Leaves (PDL) and Faculty Learning Fellowships to 
promote growth and content depth. More information can be found in the [Faculty Guide Section 
2.3.4]. 

The university encourages employees to take advantage of educational opportunities. Full-time 
employees may take up to six credits each semester on campus without paying tuition; part-time 
employees may take up to four credits. The university also provides tuition assistance for those 
who are seeking postbaccalaureate degrees. The Human Resources and Academic offices 
provide information and resources about these benefits online.  

Departments arrange for employees to participate in a variety of on and off-campus training 
opportunities specific to their job responsibilities. Faculty, for instance, are encouraged to seek 
professional development through conferences, sabbaticals, or any activity that relates to their 
chosen discipline, with the goal of enhancing the quality and effectiveness of their teaching. 

While departments have the primary responsibility to train and support part-time teachers, BYU-
Idaho’s campus-wide faculty development programs are also available to part-time faculty. For 
example, the university’s brown bag lunch series and Learning Model seminars are attended by 
part-time faculty. The university also offers training specifically aimed at part-time faculty. 
These sessions are offered both online and on-campus at varying times, making them accessible 
to part-time faculty.  
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Providing professional development opportunities is an important objective of the university. 
BYU-Idaho recognizes that, without the opportunity for faculty to grow and develop, it is 
difficult to provide a quality education to students.  

In 2008, the university established the Instructional Development office. This office is staffed by 
four full-time administrators and staff who report to the Associate Academic Vice President for 
Instruction. It was initially established to help with the implementation of the BYU-Idaho 
Learning Model. Over time, it has evolved toward a more general support of faculty instruction 
to assist individual faculty members, administration of the pre-CFS program (see below for 
description of CFS), and other teacher development efforts. The services of the Instructional 
Development office are communicated to faculty through both the line organization, deans to 
chairs to faculty, and direct communication through the Academic Leadership office. 

BYU-Idaho provides a number of opportunities for instructional development. The BYU-Idaho 
Learning and Teaching Council is composed of faculty from the six academic colleges across the 
university and is assigned to six working sub-committees that are designed to foster faculty 
development. Committee members have a three-year term of service. In addition to their 
assignments within the committees, these faculty act as liaisons to their colleagues in their 
respective colleges. Important contributions of this council and its sub-committees have been the 
creation of a number of successful and on-going learning and teaching activities (for example, 
learning communities, brown bag lunch workshops, the annual faculty conference, and the Spori 
Summit). Over 70% of the university’s faculty participate in these activities. (See also response 
to Standard 1B4.) 

Online faculty development differs from on-campus but remains a priority. Prior to teaching, 
online faculty are required to participate in a three-week certification course that focuses on the 
BYU-Idaho Learning Model and online facilitation skills. Following certification, all online 
faculty are assigned to a teaching group that serves as a peer mentoring environment. Two 
instructor conferences are held each year, one on-campus and one online. Regular brown bag 
discussions are also held via video conferencing. The online instruction social networking 
community continues to be a significant source of faculty development and collaboration 
opportunities. It serves as the home for teaching groups and ongoing discussions related to 
facilitating online courses. 

In Fall 2013, the university also established the Office of Faculty Development and Mentored 
Research. This office focuses on facilitating faculty professional development activities and 
encouraging and supporting mentored research activities. It is additionally responsible for 
promoting research regarding learning and teaching. The Dean of Faculty Development is 

Figure 9 BYU-Idaho Learning Model 

https://www.byui.edu/instructional-development
https://www.byui.edu/learning-model
https://www.byui.edu/learning-model
https://www.byui.edu/instructional-development
https://www.byui.edu/instructional-development/events/brown-bag-discussions
https://www.byui.edu/instructional-development/events/faculty-conference
https://www.byui.edu/instructional-development/events/spori-summit
https://www.byui.edu/instructional-development/events/spori-summit
https://www.byui.edu/learning-model
https://www.byui.edu/faculty-development
https://www.byui.edu/faculty-development
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assisted by an associate dean in these responsibilities and serves as the chair of the university’s 
Development Council, composed of associate deans from each of the academic colleges. This 
body serves to advise and coordinate faculty development activities, oversee and direct proposals 
for leaves, and approve and award funding from the Thomas E. Ricks fund and the Student 
Mentored Research fund. Each associate dean on this council acts as the chair of their local 
college’s Faculty Development Committee and provides their respective committee with 
university guidelines and direction; they also provide encouragement to faculty within that 
college regarding their professional development plans. [Faculty Development Plan & Annual 
Stewardship Interview] 

 

The most common release patterns for Faculty Learning Fellowships are three-, six-, and twelve-
hour per-semester releases. Most college deans have elected to have three-hour release 
applications received, reviewed, and approved by their respective department chairs. Some deans 
have assigned that task to their college’s Faculty Development Committee. Previous to Spring 
2013, all fellowship applications that were approved by the college committees for full 
fellowship leaves (6–12-hour releases) were reviewed for final approval by a committee 
consisting of the president, the Academic Vice President, and the Associate Academic Vice 
President for Instruction. Beginning Spring 2013, the approval process was changed to give the 
deans and their Faculty Development Committees more authority. Only approval from the 
Associate Academic Vice President for Instruction is now required beyond the college Faculty 
Development Committees. The level of approval of full-time fellowships is indicated on Table 1. 
[Leadership Council Rosters, Dean-Chair Directory] 

 

Figure 10 Faculty Development at BYU-Idaho 
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Table 1: Schedule of Full-time Faculty Fellowships  

Year Winter Spring Fall Total Denied Postponed or 
Canceled 

Total 
Granted 

2013 15 22 20 57 0 3 54 
2014 6 46 14 66 0 2 64 
2015 3 16 20 39 0 1 38 
2016 8 19 16 43 2 1 42 
2017 13 15 9 37 2 3 34 
2018 3 14 9 26 1 0 26 
2019 11 22 19 52 0 1 51 
2020 7 30 15 52 0 13 39 

The Academic Vice President has a number of budgeted adjunct and temporary positions that 
may be used to cover for faculty on fellowships. Additionally, in January 2012, most academic 
departments were given an increased budget for faculty development, bringing the university 
average to approximately $1,200 per faculty member annually. Additional funds are available at 
the university level through Thomas E. Ricks Associates (a peer review process). For learning 
and teaching development, budgeted funds are used to support travel by groups of faculty 
members to national seminars and conferences focused on learning and teaching. Approximately 
200 faculty members have been sent to these seminars and conferences over a three-year period. 

With the adoption of the three-semester calendar in 2007, the full-time load was changed from 
15-15-7 to 12-12-12, with faculty teaching 12 credit hours in each of the three semesters. 
Concurrent with the implementation of the new calendar, the Board approved a 10% increase in 
salary to accompany the full-time contract. At the time of the calendar and contract change, the 
decision was made to provide an opportunity for faculty to choose among a few alternative 
contract arrangements. The number of faculty members on the various contracts during the Fall 
2020 is represented on Table 2. 

 
Table 2: Summary of Fall 2020 Faculty Contracts 

Contract Type Employee Count 
Full 551 

Full, New Hire-Part Year 34 
Part 14 

Full-time faculty members are on one-year renewable contracts. Each November or December, a 
faculty member receives a letter from the Academic Vice President with an attached sheet 
describing, among other things, the contract arrangement the faculty member has elected. Due to 
the number of faculty members who are on the full-time contract, the assumption is that the 
faculty member desires a full contract unless they notify the Academic office of a desire to 

https://www.byui.edu/admissions/three-track-system
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change contracts. The availability of reduced-load contracts was discussed with faculty at the 
outset of the calendar change. Since the calendar change, the number of faculty members on 
reduced load has varied little. Due to the low number of faculty desiring the 75% contract, the 
university has been able to accommodate changes on a year-by-year basis. Consequently, each 
year a few faculty members elect to move between contract options. There is very little 
movement between these contract levels. 

Beginning in January 2012, the university authorized all departments to begin a transition to the 
desired goal of a 30 annual load hour teaching model, with a 6-load hour professional 
development opportunity for all full-time faculty members. This effectively made the desired 
annual teaching load 30 credit hours (or 10-10-10 across each semester). The transition has been 
slow, especially in departments where the growth has been significant, such as in Engineering 
Technology and Health Services. As a university, full-time faculty averaged only about 3 load 
hours of PDL in 2019.  

The data surrounding faculty load are complex because of the myriad of factors affecting load, 
including administrative and university assignments, online development work, and so on. Many 
issues surrounding faculty load also depend on specific faculty, program, or department needs. 
For example, BYU-Idaho continues to have a small number of faculty who prefer to teach 
courses rather than participate in professional development opportunities, or who prefer to teach 
overload courses for extra pay rather than receive professional development leave. Nonetheless, 
the university recognizes it must work in this area and continue to encourage all faculty 
members, whenever possible, to take advantage of professional development and full-time 
faculty fellowship opportunities. Additionally, in the university’s institutional planning and 
resource review, the Institutional Planning Report is now available to assist deans and the 
Academic Vice President as they make hiring and resource decisions based on sound, yet 
complex, data in addition to their budget and enrollment projections. {Institutional Planning 
Report – see sample screen shots Department Summary, Load Comparison, Load Distribution, 
Need Index, Leadership Ratio} (See also Standard 1B3 describing the Stewardship Review 
process.) 

 
2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, 
staff, and administrators sufficient in role, number, and qualifications to achieve its 
organizational responsibilities, educational objectives, establish and oversee academic 
policies, and ensure the integrity and continuity of its academic programs.  

BYU-Idaho has sufficient personnel to conduct the business of the university. Student employees 
assist full-time employees in providing support for routine tasks and advanced professional 
services. Annual stewardship reviews allow departments to report on resource needs and make 
requests for additional resources, including the hiring of additional administrative, faculty, and 
staff positions. Department chairs and managing directors bring their requests forward in 
consultation with deans and vice presidents during the stewardship review process. Thereafter, 
deans and vice presidents consult with PEG and the Budgeting Officer to finalize resource 
requests through the budgeting process. (See more detailed responses to Standards 1B3 regarding 
the Stewardship Review process and 2E1-3 regarding Finances and Budgeting.) 
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The university has a thorough recruiting process to find individuals who best meet the criteria 
and job qualifications needed to support the university. Each position that is posted on the 
university’s website includes information about qualifications for working at the university and 
how to apply for positions. Job postings are also advertised in regional and national print and 
online news sources. In some cases, advertising is also done in journals and with professional 
associations as requested by department chairs. Job postings contain specific information about 
positions. Applications are collected and stored electronically. Hiring for administrative, faculty, 
and staff positions is done with communication and coordination between line management and 
the Human Resources office to assure compliance with current employment policies. 

Detailed descriptions for each position are prepared by supervisors and stored electronically in a 
central location by Human 
Resources. The descriptions detail 
job duties, requirements, reporting 
relationships, and span of control. 
[Sample Job Descriptions – General 
Accounting Manager, Academic 
Administrative Assistant, Building 
Coordinator, Faculty] 

 BYU-Idaho is a teaching institution 
with a learner-centered and 
teaching-focused faculty. During 
Fall Semester 2020, the university 
employed 599 full-time faculty 
(including temporary appointments) 
and 2,092 part-time or adjunct 

faculty (296 on-campus, 1,763 online) that included approximately 33 administrative and staff 
members who taught classes. The university does not use faculty rank, and all faculty are paid on 
the same scale. For a summary of annual hiring for full-time faculty positions between 2001 and 
2020, and also information about the degrees held by those hired for faculty positions during that 
time, see [Annual Hiring Summary for Full-time Faculty]. 

In recruiting faculty members, BYU-Idaho requires master-prepared individuals, but its focus is 
on finding the very best teachers. Due to a number of challenges faced by faculty in specialized 
areas, the university conducted an extensive review of each of their efforts and reviewed their 
department needs. It was determined in 2010 that some departments could opt to revise the 
terminal degree requirements in favor of specialized trainings and licensures that benefit their 
programs to a greater degree. To support faculty members working toward advanced degrees, the 
university continues to provide some release from teaching load and financial support of up to 
$320.00 per credit hour.  

Online instructors are hired and managed by Online Learning using the policies described in the 
Online Instruction and Guiding Principles sections of the Online Handbook. One of the primary 
considerations for selecting faculty is their fit with the ideals of BYU-Idaho (see Instructor 
Requirements for more information). All candidates also participate in a two-week preparatory 
course online. 

Figure 11 Q&A during September 2019 All Employee Conference 

https://www.byui.edu/human-resources/employment
https://www.byui.edu/human-resources/university-policies/policies-and-procedures/employment-policies-and-procedures
https://www.byui.edu/4-online-instruction
https://www.byui.edu/1-guiding-principles
https://www.byui.edu/online/instructor-requirements
https://www.byui.edu/online/instructor-requirements
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In order to provide the academic programs and to support releases for those involved in 
curriculum development or other activities, BYU-Idaho has increased its use of part-time and 
temporary faculty. [Adjunct Faculty Utilization 2019, Adjunct Faculty Utilization 2020] shows 
the number of part-time faculty used by each department during Fall Semester 2019 and 2020. 

Teaching overloads cause concern for the university, especially as it seeks to reduce the annual 
load amount for full-time faculty. Table 3 indicates the recent trend toward increased overload 
hours. While BYU-Idaho implemented the requirement that each overload commitment proposed 
by a chair had to be approved by the dean and the Academic Vice President, the needs to provide 
classes for programs, including online and General Education courses, has necessitated the 
approval of overloads at an undesirable level. Overloads are tracked and paid by the Academics 
office on an annual basis, and the limitations on overload teaching are described in the 
Guidelines for Faculty Contracts. That document reflects the limitation on total teaching hours in 
a year to 42 credit hours by any one faculty member. 

 
Table 3: Schedule of Faculty Overloads 

Year Hours of Overload 
2016 789 
2017 819 
2018 876 
2019 1137 
2020 1839 

 

The increasing trend of overload since 2016 has been concerning for the university and efforts 
were underway to address and decrease them. However, university responses to the COVID-19 
pandemic concerns sidetracked most of those efforts. The decision to immediately pivot to 
remote instruction to complete the remainder of winter semester in March set the university on a 
trajectory of adoption of new teaching modalities that has continued to the present. The required 
changes to courses and instructional modes coupled with reduced course sizes led to an increase 
in non-teaching course development load and increased numbers of offered sections respectively. 
Additionally, during spring semester as most faculty members had to convert courses to begin 
offering versions of face-to-face like blended and flex modalities, the decision was made to cap 
spring teaching loads at 9 credits and grant overload for those teaching greater than 9 credits and 
to provide up to 3 non-teaching, course conversion load hours. The combined effect of these 
alterations created significant increases to overload that the university believes will be an 
anomaly in the overload trend data.  

One of the major concerns about overload is the drain it creates on faculty members’ time. It is 
difficult for faculty to find time for professional development if they are teaching one or more 
overload courses, particularly on an ongoing basis. Consequently, reducing overloads is an 
important objective in order to facilitate faculty development.  
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As the number of overloads has increased, the plan in 2020/2021 is to begin to reverse the trend 
by helping guide departments and colleges through a process of identifying under-enrolled 
courses, program-related electives, or other specialized courses that could be trimmed. To help in 
this process, the university has created a faculty load and institutional planning report (see the 
link to that dashboard and sample screenshots under the response to Section 2F2 above) that will 
help departments and leaders identify areas where changes can be made. The option of hiring 
additional faculty to help reduce overload is currently not available to the university. Due to 
economic uncertainties resulting from COVID-19, the Board has asked the university to put a 
freeze on non-replacement hiring. 

 
2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in 
alignment with institutional mission and goals, educational objectives, and policies and 
procedures. Evaluations are based on written criteria that are published, easily accessible, 
and clearly communicated. Evaluations are applied equitably, fairly, and consistently in 
relation to responsibilities and duties. Personnel are assessed for effectiveness and are 
provided feedback and encouragement for improvement. 

BYU-Idaho provides opportunities for feedback and evaluation to all employees. Each employee 
is reviewed in alignment with the university’s mission and their individual job responsibilities, 
and each is given the opportunity for feedback and encouragement for improvement. Vice 
presidents have regular reviews with their direct reports on how employees are progressing. 
Employees who are not meeting performance expectations go through a discipline process as 
defined by policy. 

It is the individual faculty member’s responsibility to demonstrate high-quality teaching and 
effective advising. Student ratings, small group instructional diagnosis, self-evaluation, peer 
evaluation, and administrative evaluation are all used to assess the faculty. On an annual basis, 
department chairs assess the performance of their CFS and visiting faculty members in the four 
professional development categories. [Faculty Development Plan and Annual Stewardship 
Interview] (See Faculty Guide 2.3.3 and 4.5.4.) (See also Continuing Faculty Status Process.) 

For at least the first three years after being hired at BYU-Idaho, faculty undergo a development 
process and have a pre-continuing faculty status (pre-CFS). A mentoring committee is formed 
whose responsibility is to monitor the new instructor’s progress, provide feedback and sug-
gestions for improvement, and make recommendations after each year as to whether the faculty 
member should be retained. Typically, members of this committee visit the new faculty 
member’s classes, review syllabi and other instructional material, and share ideas. They also 
bring the new faculty members into their own classes for the purpose of observing them in a 
reciprocal manner. At the end of the development process, the president—in consultation with 
the department chair, the college dean, the Academic Vice President, and the Associate 
Academic Vice President for Instruction—decides whether the faculty member should be given 
continuing faculty status.  

Staff and administrative employees participate in a process of one-on-ones that happen on a 
regular basis. [Guidelines for Administrative and Staff line management] 

Review of online instructors is described in more detail in the Online Handbook. 

https://www.byui.edu/human-resources/university-policies/policies-and-procedures/employment-policies-and-procedures/2-5-c-discipline-and-discharge-of-administrative-and-staff-employees
https://www.byui.edu/faculty-development-and-mentored-research/continuing-faculty-status
https://www.byui.edu/4-online-instruction
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2.G. Student Support Resources  

2.G.1 Consistent with the nature of its educational programs and methods of delivery, and 
with a particular focus on equity and closure of equity gaps in achievement, the institution 
creates and maintains effective learning environments with appropriate programs and 
services to support student learning and success. 

BYU-Idaho strives to create effective 
learning environments across the 
institution with programs and 
services that support student needs in 
a culturally sensitive, equitable 
manner.  

The Academic Support Center (ASC) 
is staffed by sixteen full-time 
teaching faculty, nine adjunct faculty, 
three administrators, and one 
department secretary. The ASC is 
subdivided into eight academic 
learning centers: the Reading, Writing, Math, Course Specific Tutoring, English Transitional, 
Study Skills, Freshman Success, and Presentation Practice Centers. Each center has a faculty 
director but is student-led and student-run. At any one time, the ASC employs over 300 student 
tutors and assistants. These students meet high standards to be hired and then receive additional 
training. The ASC is a prime example of the BYU-Idaho Learning Model where the tutoring 
experience is focused around the process step in the model of teaching one another. The ASC 
provides one-on-one, group, and drop-in tutoring options for students both on-campus and in 
online formats. This allows tutoring access to local students on campus, as well as to students 
located throughout the world attending BYU-Idaho online. In addition to directing the different 
learning centers, faculty members teach developmental courses in reading, writing, math, study 
skills, college success, and English as a Second Language. Table 4 shows a historical view of the 
number of unique individuals coming to the ASC for peer tutoring; the table does not reflect the 
number of students taking classes within the department.  
 

Table 4: Student Patrons of the Academic Support Center 
Traditional Student Tutoring  

Year  Total Visits  Total Hours  Unique Students  
2020 105,390 100,591 11,708 
2019  189,927  197,141  14,079  
2018  195,325  206,847  16,322  
2017  186,930  199,804  14,313  

  
  

Figure 11 Student receiving help in in the ASC 

https://www.byui.edu/academic-support-centers/
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Online Tutoring  
Year  Total Visits  Total Hours  Unique Students  
2020 5,285 4,225 1,307 

2019*  4,830  3,757  1,739  
2018  12,534  10,712  1,655  
2017  10,181  8,398  1,245  

* Online tutoring services were divided. This represents students who 
received online tutoring but were classified, on-campus students  

 

The BYU-Idaho Career Center 
provides services, tools and 
information to both campus and 
online students in order to help 
them enhance their employability. 
Full-time staff, student support 
staff, web resources, and third-
party and internally developed 
software platforms assist students 
with job-market readiness, 
employer connections, internship 
support and networking and 
alumni connections. BYU-Idaho 
Career Center staff collaborate 
with academic leaders and other 
faculty to develop professional 
development plans, which is a 

roadmap of effective activities that help prepare students for employment as they progress 
through academic programs.  

Career and Academic Advising serves students in career exploration, course advisement, and at-
risk mentoring. Advising provides in-person appointments, self-service systems, and 
supplemental material for all students, online and on-campus. Additionally, routine outreach 
campaigns are sent to populations with higher needs to equitably serve those who are less likely 
to seek help on their own. The combined reactive and proactive interventions allow Advising to 
serve students regardless of location (online or on-campus), need (coaching, mentoring, 
advisement), or individual proactivity. A specific online advising team helps distance students 
feel connected to the community. This team also audits and oversees work done by the 
university’s external partner, BYU-Pathway Worldwide, as they provide service to a sub-set of 
the online population. 

See also response to Standards 1D2-4. 
  

Figure 12 BYU-Idaho Students 
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2.G.2 The institution publishes in a catalog, or provides in a manner available to students and 
other stakeholders, current and accurate information that includes: institutional mission; 
admission requirements and procedures; grading policy; information on academic programs and 
courses, including degree and program completion requirements, expected learning outcomes, 
required course sequences, and projected timelines to completion based on normal student 
progress and the frequency of course offerings; names, titles, degrees held, and conferring 
institutions for administrators and full-time faculty; rules and regulations for conduct, rights, and 
responsibilities; tuition, fees, and other program costs; refund policies and procedures for 
students who withdraw from enrollment; opportunities and requirements for financial aid; and 
the academic calendar. 

BYU-Idaho publishes all of the elements required by Standard 2G2 of the NWCCU in its 
catalog. Individual links for each element are as follows: 

 
• Institutional mission  
• Admission requirements and procedures 
• Grading policy  
• Information on academic programs, including degree and program completion 

requirements and expected learning outcomes 
• Course sequences 

o Most BYU-Idaho General Education and beginning major courses are available 
each semester. BYU-Idaho’s Graduation Planner provides students with guided 
course planning, recommended and required course sequencing, and course 
availability. 

• Projected timelines to completion (the Recommended Credits per Term policy) 
• Information on courses, including expected learning outcomes and course requisites 
• Names, titles, degrees held, and conferring institutions for administrators and full-time 

faculty 
• Rules and regulations for conduct 

o CES Honor Code 
o University Standards 
o Basic Standard of Self-Care 

• Rights and responsibilities (Policies and Resources page) 
• Tuition, fees, and other program costs  
• Refund policies  
• Procedures for students who withdraw from enrollment  
• Opportunities and requirements for financial aid 
• Academic calendar  

 

http://www.byui.edu/catalog#/content/5ab3e6e51104a1001a2e0637
http://www.byui.edu/catalog/#/content/5da4ba90da0f61001a5014db?bc=true&bcCurrent=Mission%20Statement
https://www.byui.edu/catalog/#/policy/S1tcjFS6g?bc=true&bcCurrent=Application%20Procedures&bcGroup=Admissions&bcItemType=policies
http://www.byui.edu/catalog/#/policy/S14qH_Spg?bc=true&bcCurrent=Grading%20System&bcItemType=policies
http://www.byui.edu/catalog/#/programs
https://www.byui.edu/iplan
http://www.byui.edu/catalog/#/policy/SkZTe446x?bc=true&bcCurrent=Amount%20of%20Credits%20per%20Term&bcGroup=Registration&bcItemType=policies
http://www.byui.edu/catalog/#/courses
http://www.byui.edu/catalog/#/content/5da4ba91da0f61001a501507?bc=true&bcCurrent=Administration%20%26%20Faculty
http://www.byui.edu/catalog/#/content/5da4ba91da0f61001a501507?bc=true&bcCurrent=Administration%20%26%20Faculty
http://www.byui.edu/catalog/#/policy/BJHcNtH6l?bc=true&bcCurrent=CES%20Honor%20Code&bcItemType=policies
http://www.byui.edu/catalog/#/policies?group=University%20Standards&bc=true&bcCurrent=University%20Standards&bcItemType=policies
http://www.byui.edu/catalog/#/policies?expanded=Basic%20Standard%20of%20Self%20Care
http://www.byui.edu/catalog/#/policies
http://www.byui.edu/catalog/#/policy/SkWWpYS6x?bc=true&bcCurrent=Tuition%2C%20Fees%2C%20and%20Expenses&bcGroup=Tuition%2C%20Fees%20and%20Other%20Financial%20Information&bcItemType=policies
http://www.byui.edu/catalog/#/policy/SyV3rr9kb?bc=true&bcCurrent=Tuition%20Refunds&bcGroup=Tuition%2C%20Fees%20and%20Other%20Financial%20Information&bcItemType=policies
http://www.byui.edu/catalog/#/policy/Sy-FMLbyZ?bc=true&bcCurrent=Withdrawal%20from%20School%20and%20Deferments&bcItemType=policies
http://www.byui.edu/catalog/#/policies?expanded=Tuition%2C%20Fees%20and%20Other%20Financial%20Information
http://www.byui.edu/catalog/#/sets/5da4ba91da0f61001a50150a
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2.G.3 Publications and other written materials that describe educational programs include 
accurate information on national and/or state legal eligibility requirements for licensure or 
entry into an occupation or profession for which education and training are offered. 
Descriptions of unique requirements for employment and advancement in the occupation or 
profession shall be included in such materials.  

In all professional licensure programs, students are advised through the catalog and on 
department websites that “Graduation in this program does not imply or guarantee licensure or 
certification reciprocity or job attainment in Idaho or any other state or country.” Additionally, 
the new SARA regulations require specific steps for disclosure for professional licensure 
programs as found on the university’s Professional Licensure webpage. As required, specific 
notice of licensure disclosures is sent to students at the time of initial enrollment in each 
professional licensure program and follow-up disclosures are sent each semester as long as the 
student is part of the program. [SARA Outreach Update.Fall2020] 

 
2.G.4 The institution provides an effective and accountable program of financial aid 
consistent with its mission, student needs, and institutional resources. Information regarding 
the categories of financial assistance (such as scholarships, grants, and loans) is published 
and made available to prospective and enrolled students.  

BYU-Idaho provides financial aid consistent with its mission, student needs, and 
institutional resources. Information regarding the categories of financial assistance is published 

and made available to prospective students on the 
university’s Financial Aid webpage and in the catalog. 
Internal processes and procedures used by the 
Financial Aid office are attached to this report as 
exhibits. [Packaging Philosophy, Loan Default 
Monitoring Policy, Privacy Policy, Return of Title IV 
Aid Policy, Grant Determination Date Policy, 
Professional Judgement Policy, Verification PP Aug 
2019] 
 
2.G.5 Students receiving financial assistance are 
informed of any repayment obligations. The institution 
regularly monitors its student loan programs and 
publicizes the institution’s loan default rate on its 
website.  

Students receiving financial assistance are informed of 
any repayment obligations. All first-time borrowers of 
Federal Student Loans are required to complete online 
Federal Entrance Counseling before the loans are 
disbursed to the student’s BYU-Idaho account. 
Information about loan rights and responsibilities is 

available on the university’s Loan Policies webpage. [Entrance Counseling Policy] 

Figure 13 Faculty  mentoring.  

https://www.byui.edu/office-of-compliance/compliance-areas/professional-licensure-disclosures
https://www.byui.edu/office-of-compliance/compliance-areas/professional-licensure-disclosures
http://www.byui.edu/financial-aid
http://www.byui.edu/catalog#/policies?expanded=Student%20Financial%20Aid%2C%20Scholarships%20%26%20Awards
http://www.byui.edu/financial-aid/resources/loan-policies
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2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of 
academic advisement to support student development and success. Personnel responsible for 
advising students are knowledgeable of the curriculum, program and graduation requirements, 
and are adequately prepared to successfully fulfill their responsibilities. Advising requirements 
and responsibilities of advisors are defined, published, and made available to students.  

BYU-Idaho utilizes a centralized advising model staffed by both professional full-time advisors 
and peer advisors. The advisors work in an assigned area of specialty, typically an academic 
college. In doing so, they partner with deans and department chairs to support student 
development and student success.  

To complement the dedication to individualized personal support, Advising utilizes a custom-
built suite of tools that include career exploration assessments and graduation planning. These 
tools integrate directly into the Student Information System. The Graduation Planning tool 
applies an automated course sequencing catered to the student's unique situation (including 
transfer credits, required remedial coursework, prerequisite completion, course availability, and 
desired course load for a semester). In partnering with Records and Registration and academic 
departments, the university has automated many of the nuances of curriculum and has likewise 
simplified the front-line advising responsibilities. These tools, available to students through the 
catalog and the Advising webpage, provide the dual benefit of enabling students to self-help and 
increasing the university’s levels of confidence in advising accuracy.  

Advising coordinators maintain stewardship as the liaison between academic colleges to ensure 
peer advisor, full-time advisor, and system accuracy for curriculum, program, and graduation 
requirements. In addition to the systems provided behind authentication, the catalog provides an 
overview of courses, programs, and policies, including requirements for graduation. To ensure 
overall satisfaction with the advisor's work, all student interactions are tracked, audited, and 
available to students upon request. Additionally, after every logged interaction, a student 
receives a questionnaire asking for feedback on their experience. This feedback has provided 
great value leading to improvements over the last several years including the following: 

 
• Increasing access to full-time advisors in in-person interactions. 
• Standardizing delivery of services across centers. 
• Increasing availability of services by providing walk-in appointments. 
• Providing training on specific content topics to improve accuracy of information. 
• Helping the university to recognize areas that continue to need improvement, including: 

o Expedited check-in process 
o Improved peer-advisor accuracy and depth of provided information 
o Alignment with information between advisors and faculty 

Advising focuses on three core responsibilities: academic advisement, career exploration, and 
mentoring. Academic advisement is centralized to provide a more consistent experience to 
students throughout campus and is focused on advising to the curriculum, as described above. 
Career exploration includes the coaching process in which an advisor helps students learn how to 
navigate their values, skills, interests, and strengths; identify future vocational opportunities; and 
match those to a program of study. Mentoring is a support system in place that helps students 

https://www.byui.edu/advising
https://www.byui.edu/iplan/features
https://www.byui.edu/catalog/#/policy/HysRtKrpl?bc=true&bcCurrent=Career%20and%20Academic%20Advising%20Introduction&bcItemType=policies
https://www.byui.edu/advising
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create their “Plan for Success.” Students who have greater than 30 credits and lower than a 2.0 
cumulative GPA are required to meet with an advisor. During these interactions, advisors discuss 
major and career goals, course load, time management, life balance, campus resources, finances, 
mental and emotional health, and external factors or relationships that may be impacting a 
student’s current success or perceived ability to achieve future success.  

[Advising New Hire Training, Advising Trainer’s Guide] 
 

2.G.7 The institution maintains an effective identity verification process for students enrolled 
in distance education courses and programs to establish that the student enrolled in such a 
course or program is the same person whose achievements are evaluated and credentialed. 
The institution ensures that the identity verification process for distance education students 
protects student privacy and that students are informed, in writing at the time of enrollment, 
of current and projected charges associated with the identity verification process.  

BYU-Idaho utilizes a multi-factor approach to identity verification for online students. One 
method of identification is Proctorio—used for assessment in about 20% of online courses as of 
the end of Fall 2020, with plans to increase to approximately 50% by the end of Winter 2021 and 
continuing over the next year with a goal of 100% by the end of Fall 2021. As an institution, 
BYU-Idaho encourages the use of Proctorio for at least one significant assessment in each online 
course. 

Formative assessment processes, essays, and capstone projects are used in a variety of the 
courses that tend, by their nature, to eliminate and/or reduce the likelihood of other people 
completing course assignments. As an assessment strategy, the university has discouraged 
multiple choice exams whenever possible and tries to replace them with more authentic 
assessments of student learning. Online class sizes are limited so that students are known by their 
instructors, advisors, mentors, and tutors. All courses are capped at 50 students; the class average 
is 40. 

All domestic and most international online students have two-factor log-in authentication. Rare 
exceptions are limited to geographic areas of the world where the two-factor system does not 
work with current internet access. The identity of online students is also verified through CES 
Honor Code, priesthood leaders, ecclesiastical endorsements, instructors, and required 
internships. These factors work together to ensure that students are known outside the campus or 
online community. Online students coming through BYU-Pathway Worldwide have the added 
component of weekly Pathway Gatherings with other online degree-seeking students and 
Pathway Worldwide service missionaries. 

These factors make up an overall identification verification process and assessment strategy that 
the university believes creates a higher level of learning for students. BYU-Idaho has prioritized 
these factors, believing that the teacher-led cohort and Honor Code fills in any invisible gaps not 
already made visible through the use of Proctorio and two-factor log-in solutions. The university 
believes that, with this approach, it would be difficult for someone facing all of these separate 
points to complete a degree under a false identification undetected. Any charges for the use of 
Proctorio are included within the regular tuition charges already being paid by the student. 
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2.H. Library and Information Resources  
2.H.1 Consistent with its mission, the institution employs qualified personnel and provides 
access to library and information resources with a level of currency, depth, and breadth 
sufficient to support and sustain the institution’s mission, programs, and services. 

 

 
Figure 14 David O. McKay Library 

Access is available to the David O. McKay Library’s physical resources during the library’s 
regular operating hours. Electronic access is available at any time via the McKay Library 
website. Access is available via the following tools:  

• “Research Tools” and “Use Your Library” drop-down options on the library’s website. 
• Icons in the middle of the website’s homepage with descriptive titles: 

o Ask a Librarian (a chat service staffed by professional librarians through the 
library’s homepage 24 hours a day, Monday–Saturday) 

o Begin Your Research (suggested steps for research, including tutorials and links)  
o Library Databases (a list of all subscription resources) 
o Reserve a Study Room 
o Resources for Faculty 

• Students and employees can check out physical materials using their I-Card. 
• The use of electronic resources is restricted to authorized users through University 

authentication. 
• Participation in the Church Consortium of Libraries and Archives (CCLA) will provide 

access to additional databases. 
 

https://byui.libcal.com/hours/
http://library.byui.edu/
http://library.byui.edu/
http://byui.idm.oclc.org/login?url=http://library.byui.edu/library-chat
https://library.byui.edu/begin-your-research
https://library.byui.edu/databases
https://library.byui.edu/faculty-resources
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Library policies are available at the library services desk or on the library’s website by selecting 
the “About” dropdown option from the main menu bar. Policies include the following: 

• David O. McKay Library Policies (general policies regarding use of the McKay Library) 
• Collection Development Policy (guidelines used to collect library materials, see below) 
• Loan Periods & Fines 
• InterLibrary Loan Procedures 
• Information Literacy Instruction (the instruction plan for library orientations) 

There are 11 professional librarians employed in the McKay Library. All professional librarians 
participate in the chat service and also serve as subject librarians to assigned departments across 
campus. In this role each librarian: 

• Works with faculty to identify and purchase resources necessary to support instruction. 
• Works with faculty to evaluate resources based on usage, cost per use, physical condition, 

and curricular changes, and to add or remove resources as needed.  
• Gives in-class, online, and individual information literacy instruction to students. 

The David O. McKay Library offers thousands of individual resources in a variety of formats, 
the library strives to provide a collection that supports the curricular needs of the university as 
outlined in the BYU-Idaho Academic Catalog. The library has guidelines, services, and 
processes in place to help facilitate this need. These include:  
 

• The McKay Library Collection Development Policy, which guides the acquisition and 
deselection of library materials.  

• The focus of library collections, which is directed to be primarily academic and scholarly 
in nature, authoritative, and appropriate to the intellectual level of undergraduate 
students.  

• The identification of preferred delivery formats of materials. 
• The annual meeting of professional librarians to review and update the policy.  
• The adjustments to the policy, which are influenced by academic curricular needs and 

recommendations of BYU-Idaho faculty and administration. 
• The Interlibrary Loan service, which provides access to needed books and journal articles 

from other libraries to fill resource needs that fall outside the university’s Collection 
Development policy. 

• The Request a Purchase form. 
o BYU-Idaho students and faculty can suggest materials for the library to consider 

for acquisitions; faculty are also able to suggest purchases by contacting their 
subject librarian. Subject librarians then approve or decline recommendations 
based on relevancy and budget constraints. 

o An example of this was shared in a survey of faculty who regularly bring their 
students to the Special Collections area of the library. One faculty member 
reported, “I have actually recommended things, which the librarians in special 
collections [have] gone and found. It’s nice to have access to the original source 
material.” 

  

https://webmailbyui.sharepoint.com/sites/Policies/SitePages/McKay%20Library.aspx
https://library.byui.edu/policies#collection-development
http://library.byui.edu/policies/
https://library.byui.edu/policies#ill
https://library.byui.edu/policies#information-literacy-instruction
https://library.byui.edu/contact/
https://library.byui.edu/policies#collection-development
https://illiad.lib.byu.edu/illiad/IDA/
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• The Reference Collection 
o In 2019, the library’s physical reference collection was removed, due to low use 

and outdated content. A digital reference collection that can be updated quickly 
and accessed simultaneously by multiple users is now available to students.  

The library offers the following methods of teaching students information literacy skills: 
• LR 111, Research Skills Course 
• Library orientations 

o Faculty work with librarians to schedule and customize information literary 
orientations for their classes. The librarian uses research tools and library 
resources to assist students in developing the skills needed to locate, analyze, and 
evaluate information. 

o A recent faculty comment described the positive effect these instruction sessions 
can have on students: “The quality of my students’ assignments always improves 
after they’ve attended a library orientation.” 

• One-on-one meetings 
o Students schedule appointments with librarians to receive individualized 

instruction relevant to their research assignments. These personal meetings allow 
instruction to focus on the most relevant information and proceed at an 
appropriate pace for each student. 

Library Usage stats 
 
 
 
2.I. Physical and Technology Infrastructure  

2.I.1 Consistent with its mission, the institution creates and maintains physical facilities that 
are accessible, safe, secure, and sufficient in quantity and quality to ensure healthful 
learning and working environments that support and sustain the institution’s mission, 
academic programs, and services.  

BYU-Idaho maintains the physical environment of campus to a high standard ensuring the safety 
of all patrons and to accommodate the academic success of students.  

Since NWCCU evaluators are unable to physically visit campus because of COVID-19 
restrictions, please enjoy the virtual tour option.  

https://byui.az1.qualtrics.com/jfe/form/SV_1FYV6wtAD47fSaV
https://byui.az1.qualtrics.com/jfe/form/SV_1FYV6wtAD47fSaV
https://byui.libcal.com/appointments/
http://abish.byui.edu/library/stats/
https://www.byui.edu/campus-tours/general-tour
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Safety and Security  

BYU-Idaho provides security and 
safety services for students and 
employees. University Public 
Safety consists of fourteen full-
time and fifty-seven student 
employees. The department 
provides 24-hour emergency 
dispatch and security patrol, as 
well as parking services and 
event security. Crime statistics, 
security policies, and other 
disclosures are published 
annually and made available to 
students, employees, and 
potential students in compliance 
with the Jeanne Clery Act. (34 

CFR 668.46) Security and Safety reports the Campus Safety and Security Survey to the 
Department of Education annually. [2020 Annual Security and Fire Safety Report] 

The university conducts a minimum of six Rape Aggression Defense (RAD) courses per year to 
assist female students in the prevention of sexual assault. The university has an Emergency 
Operations Plan (EOP) and a mass notification system to assist BYU-Idaho officials in providing 
timely, adequate, and effective response to any natural or man-made disaster that may affect the 
campus or its students. The plan is designed to assist all university entities in taking steps to 
mitigate potential disasters, develop plans and strategies to cope with disasters, and to organize 
and mobilize resources for appropriate response and recovery. [Emergency Operations Plan; 
UEC Org Chart] 

BYU-Idaho, in compliance with the Drug-Free Schools and Campuses Regulations, conducts a 
biennial review of alcohol and other drug (AOD) programs and policies. This is done to 
determine the effectiveness of the AOD programs and to implement any needed changes, and to 
ensure that the disciplinary sanctions for violating standards of conduct are enforced 
consistently. (Complying with the drug free schools and campuses regulations 34 CFR Part 86.) 
[2019-2020 Biennial Drug & Alcohol Report] 

BYU-Idaho is firmly committed to providing a safe and healthy work environment for each of its 
employees and students (see the following links: Safety Office, Public Safety, Emergency 
Preparedness, Emergency Action Plan, and Risk Management). It is recognized that some job-
related procedures and other essential scholastic activities frequently require the use of chemicals 
that may have hazardous properties; therefore, BYU-Idaho has implemented programs to assist 
in the management of hazardous materials across campus. 
 

  

Figure 15 Campus Fall Semester 2020 

https://www.byui.edu/public-safety/rad
https://www.byui.edu/public-safety/public-safety-protection/mass-notification-procedures
https://www.byui.edu/university-operations/facilities-management/safety-office
https://www.byui.edu/public-safety/public-safety-protection
https://www.byui.edu/university-operations/facilities-management/emergency-preparedness
https://www.byui.edu/university-operations/facilities-management/emergency-preparedness
https://www.byui.edu/university-operations/facilities-management/fire-safety/emergency-action-plan
https://www.byui.edu/risk-management
https://www.byui.edu/university-operations/facilities-management/hazmat
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Physical Facilities 

Maintenance needs are funded through annual operational budgets and through an asset 
management database for capital replacements. Major renovations and new capital projects are 
planned by Architecture and Construction Management Services. Over the past seven years, 
several projects have been completed and others are planned and ongoing at this time. 

Major Projects Completed since 2014:  

(1) In September 2015, additional campus housing was updated with the construction of an 
850-bed apartment-style complex to support both men’s and women’s housing needs. 
This complex consists of 3 buildings and approximately 159 apartments, with common 
spaces for student gathering and study.  

(2) In early 2016, the New Central Plant was completed to convert the campus from coal-
fired operations to natural gas-fired operations. The new plant provides the campus with 
100% redundancy for steam heat and capacity for future campus growth. The project also 
provides the campus with a cogeneration unit that will provide the campus with 4.5 
megawatts of power, meeting 70% of the campus winter electrical load and 50% of the 
campus summer electrical load. The waste heat from the cogeneration unit will provide 
50% of the winter steam load. The university has recently added a steam-driven chiller to 
provide cooling for the campus during the summer months; this process uses the waste 
heat and steam created from the co-gen unit to drive the chiller instead of an electric 
drive. 

(3) In Fall 2017, the Science and Technology Center facility was built to support programs in 
Food Science, Agricultural Science, Computer Science, and Computer Information 
Systems.                                                            

(4) In Spring 2019, the Kirkham 
building was demolished. The site 
is being repurposed for a Visual 
Arts Studio that will meet the needs 
of ceramics and art classes. The 
remaining site is also under 
construction for additional parking. 

(5) In Spring of 2020, 
infrastructure improvements were 
made in the center of campus 
including steam and condensate 
line upsizing, electrical high 

voltage pathways and network pathways. The Hart building received a major mechanical, 
electrical, and plumbing upgrade including fire sprinkler system and swimming pool 
pumping and chlorination. 

  

Figure 16 Kirkham Building Demolition September 2019 
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Ongoing Physical Facility Management and Planning at BYU-Idaho 

 

Figure 17 Campus construction projects 2020 

BYU-Idaho maintains a strategic direction for physical resource plan development. In form, the 
plan consists of three main components. The first is Major Project development for capital 
projects and renovations exceeding one hundred thousand dollars. The second is Minor Projects 
consisting of renovations and remodels under the one hundred thousand dollars. The third is 
Capital Needs Analysis (CNA), which covers asset replacement, retrofit, and improvements to 
buildings, grounds and utilities. Responsibility for maintaining these plans rest with the 
University Operations Department, who design approved Major and Minor projects and oversee 
the coordination of all CNA projects. Major Projects are managed by the Design and 
Construction department through standard project management techniques and practices in 
industry that keep projects within the scope and vision of department needs and strategic 
direction. Minor Projects and CNA projects are managed by a combination of University 
Operations department managers as well as designers and engineers from the industry, 
depending upon needs and engineering disciplines. [2021 Construction Project Budget Planning 
Schedule, CNA Data STC (sample)] (See also the response to Standard 2E3 above.) 

Prudent operations and maintenance of facilities is a hallmark of BYU-Idaho. New or remodeled 
facilities are built, operated, and maintained at a level that fully reflects the university’s 
commitment to thorough craftsmanship and wise frugality always aligning with industry 
standards and requirements. The planning for any facility addition or improvement always 
includes adequate provision for its maintenance and ongoing long-term operation. [University 
Operations Procedures for assessment and replacement] 

Architects employed by BYU-Idaho are required to design facilities according to applicable 
codes for accessibility by the physically impaired. BYU-Idaho also has an architect on staff in 
the University Operations department who ensures codes are followed for both in-house 
renovation projects and the operation of existing facilities. The University Safety Officer works 

https://www.byui.edu/university-operations/architecture-and-construction-management-services/current-projects
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closely with University Operations to report any problems that can affect safety and security. 
Students and patrons requiring special accommodations have an advocate in the Disability 
Services office who works with all university departments to provide accessibility and classroom 
accommodations. 

 
BYU-Idaho’s Board is fully involved in all major physical facility decisions. Non-auxiliary 
capital projects are funded by appropriations from the Church. Auxiliary capital projects are 
funded either out of auxiliary fund reserves or from new debt approved by the Board. By Board 
directive, major is defined as all facility additions, deletions, or remodeling that exceeds 
$100,000. 

Technological Infrastructure 

BYU-Idaho students, faculty, staff, and stakeholders are increasingly driving the demand for the 
next generation of technologies in support of the university’s Mission Statement. Functional, 
secure, and reliable technologies that support and enhance the student experience for both face-
to-face and online delivery options are key to successfully supporting diverse learners across the 
world and meeting the mission and core themes of BYU-Idaho. Information technology will 
increase the reach of the university via applications, systems, and infrastructure that are secure, 
robust, and powerful. Additional drivers for technology include enhanced functionality, quality 
services, and secure access to information that empowers timely business decisions. 

An emphasis on the design, implementation, and execution of modern, enterprise-level systems 
and applications is a continuing goal of the university. A phased approach to the upgrade and use 
of commercial software wherever possible was part of the 2008 strategy in moving to an 
integrated enterprise approach. Progress since the 2014 Year Seven evaluation includes the 
following:  
 

• Migrating to the Canvas learning management solution for both face-to-face and online 
teaching and learning. 

• Implementing I-Plan—a collection of academic and career planning tools that are highly 
tailored to improve the student planning experience. 

• Implementing Workday for financial management, payroll, and human capital 
management. 

• Implementing AEFIS for outcomes assessment. 
• Improving a campus data warehouse that facilitates business intelligence. 
• Building integration with BYU-Pathway Worldwide systems and tools for online degree-

seeking students. 
• Developing a unified IT support model that drives continuous improvement via ongoing 

reporting and metrics. 
• Implementing two-factor authentication for students and employees. 
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BYU-Idaho has also partnered with other CES entities to enhance IT security tools and network 
monitoring.  Such a centralization of IT security functions into a Security Operations Center 
housed in Provo, Utah provides BYU-Idaho with access to additional personnel, security tools, 
and expertise and enables the entities with CES to learn from and protect each other through 
common security practices and monitoring.  Part of this process is revising our information 
security and data governance policies and looking for inconsistencies and/or conflict.   At the 
time of this report, links to latest drafts or existing policies are linked although they are all at 
varying stages of the review and approval processes -- [draft Employee Tech Use and Security 
Policy, draft Student & Guest Tech Use and Security Policy, draft 2021 CES Information 
Classification, Data Governance Policy] 

Technology and Equipment 

The same process noted for assessing the adequacy of physical facilities is used for equipment 
replacement. All campus facilities, technology assets, and campus maintenance related 
equipment are inventoried in the asset management database (CNA) and the IT Infrastructure 
(ITI) asset database and are evaluated against standard life cycles. During the annual evaluation 
process, the condition of equipment that has reached the end of a standard lifecycle is evaluated. 
If a replacement is needed, then this item is placed on the budget request. If the equipment is 
determined to be in good condition and can continue to serve the intended purpose, the lifecycle 
is extended in the database. [CES IT Principles and Practices; 2020 Annual Needs Review 
Strategy Overview, Partial IT Replacement Schedule 2021] 
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