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To Bear Them Up
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Brother Walter Gong explained that teachers should always 
be learners, and that learners should teach one another so 
that they might articulate the what, how, why and where 
of their subject. He said that in this manner learners 
experience and capture whatever information they are 
being taught and turn it into long-term growth. We will 
aim for that kind of learning experience in our classrooms 
throughout this semester because these learning principles 
that brother Gong taught are now are part of our 
institutional culture at BYU-Idaho. I express appreciation 
to the Gong family for their example in championing 
the scholarship of learning and teaching, for recognizing 
the value and the needs of college teachers, and for their 
financial support of this conference and institution. 

We Can Lift Each Other
Before coming to BYU-Idaho my family and I attended 

the same ward as sister Gong. She was known to us as 
Abuelita Hancock, because that is the married name of 
her daughter Margarite, whose family lived also in that 
ward. Abuelita Hancock and her daughter were always 
very thoughtful and would come over to the pew where my 
family sat and chat with us. With her cheerful, unassuming 

and soft-spoken way Abuelita Hancock became my wife’s 
friend and a willing playmate of my daughters. 

Several years ago, Sister Gong and Sister Hancock visited 
BYU-I for this conference and my family had the privilege 
of having them in our home for dinner. I was very touched 
because despite of being tired with travel and meetings 
they still took the time to play with my little girls. They 
even came out into the yard and made a pretend meal with 
berries and. Sister Gong and Sister Hancock are powerful 
women according to the world, and yet they humbled 
themselves, as a little child, to lift us up in a Christ-like way.

We too can lift others we apply the teachings of the Lord 
Jesus Christ and His prophets. This is simple in principle, 
but it is a little harder than expected in practice. Here I will 
discuss four principles that inspire me in this high quest.

I. Do My Best
Blas García was my maternal grandfather. He is one 

of the most influential persons in my life. One of my 
earliest memories is about a trainyard, standing inside 
the roundhouse beside my grandfather looking up at an 
enormous steam locomotive. The engines were green with 
patina and the smell of heavy grease was very strong. 

My grandfather had just retired from a lifetime of 
work in the railroad. He started at sixteen laying and 
maintaining track. He climbed his way up from the bottom 
twice because of a large layoff. Being an orphan, he had 
just one year of formal schooling, but he applied himself 
and did his best. He found satisfaction in the challenge of 
becoming a mechanic where the responsibility was very 
great. By the time he retired his official title was first class 
mechanic and he oversaw the night shift in the roundhouse. 
He was the one that gets all the trains ready for the next 
day. He was a big deal.

Oh, how he loved those locomotives. First the steam, 
then the diesel, then the diesel-electric. He had taken 
them apart and put them back together, he had crawled 
under them and into them and really, really knew them. 
He would get them ready for work, send them to all parts 
of the country, and inspect and patch them up when 
they came back. He was a good mechanic, he was always 
learning and he was always doing his best work. 

In the church my grandfather also gave a full-measure: 
he served wherever he was called, he saved for years to 
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make an international trip to the Mesa Arizona Temple to 
be sealed to his family and he officiated in the Mexico City 
temple two days per week for over 25 years, from the time 
the temple first opened and continued almost to the end 
of his life. 

I keep this quote outside my office, as a reminder to 
myself about always doing my best work and giving a full-
measure.

“You are good. But it is not enough just to be good. You 
must be good for something. You must contribute good to 
the world” (Hinckley, 1996). 

Being useful is very important to me. I feel that I owe 
it to my students, to my profession, to BYU-Idaho, to 
the tithe payers of the church, to the church’s education 
board, to myself, to my family and to my grandfather. My 
responsibilities as a CES educator and professional mentor 
are solemn and I probably can approach them with a little 
more reverence. 

Brethren and sisters, in the matter of doing one’s best, I 
am grateful for your good examples. I have sat in some 
of your classrooms, benefitted from your presentations 
and trainings. I have read about your achievements in the 
news and notes and the Perspective magazine. I have seen 
first-hand how you mentor your students at the research 
and creative works conference. I feel motivated by your 
diligence in your stewardships.

I am thankful for the many and varied opportunities 
for professional development that BYU-Idaho sponsors, 
including this conference, the Brown Bag series, the 
PIE talk lectures, the university trainings, and for the 
support and encouragement that we have to participate 
in professional societies and their specialized meetings. I 

am also thankful for leaves and fellowships that allow me 
time to practice my craft which encompasses chemical 
science and experimentation. These opportunities serve 
to at least help me maintain technical competence and 
professional credibility, which are important for the good 
of my students as I mentor them and as I help them think 
about their next steps after graduation. I feel blessed to 
have these resources and I truly feel I need to do whatever 
I can to be current and relevant in my profession so that 
when I mentor a student my cup will be full of something 
authentic, good, useful and practical for that student to 
experience and to be lifted up. 

I cannot end this section about doing my best without 
acknowledging that I find very frustrating how often 
I fall short of my own performance expectations. It is 
discouraging, but the Plan of Salvation provides me 
hope. The Lord requires the heart and a willing mind. 
I try each day to give Him that and beg in return that 
through His enabling grace He might help me fulfill all 
my responsibilities. As I pay attention, I can tell that He 
does help me, as much as I let Him. Here are two lines of a 
poem that give me comfort when I have a rough day. It is a 
tiny bit of truth and is very powerful. 

Truth, repentance and the Atonement of Jesus Christ 
keeps us going from day to day. 

II. Teach Truth
Elder Bedard explained that there is a very close 

relationship between the House of the Lord on the hill and 
this institution. Here is what he said:

"BYU–Idaho, brothers and sisters, is a temple of 
learning…

In both the House of the Lord and in the temples of 
learning, a standard of worthiness must be met in order to 
enter and to learn what is being taught...

in both the holy temple and in temples of learning, a 
significant personal commitment is linked to the learning 
process” (2004). 

We are here to prepare disciples. I feel blessed to be a 
teacher at such a remarkable place. Here we can help our 
students to learn through the ministration of the Holy 
Ghost, and to help them increase their alignment and 
commitment to eternal truth. This is most important. The 

You are good. But it is not 
enough just to be good. You 
must be good for something. 
You must contribute good to 
the world.



power of truth is simply phenomenal. Truths lifts us up 
and keeps us going. 

In 1978 Elder Neal A. Maxwell published a book entitled 
Things As They Really Are. From what I read, I learned 
there are significant differences between facts (which may 
be true) and living truth. We need them both to live in 
this world, but he said that reality is built on just a few 
living truths which we must all receive and around which 
everything else must assemble.

There is a true and living good 
• There is a true and living church

• There are true and living prophets

• There are true and living scriptures 

• There will be a resurrection with a judgement

“For some, these truths are hard doctrines. They call for 
hard decisions. Really believed in, they require significant 
adjustments in one’s life… for within their simplicity and 
relentlessness is a compelling urgency that will not go 
away” (Maxwell, 1978). 

The depth of our acceptance and the quality of our 
relationship with each of these living truths probably 
determines our eternal destiny. As a CES employee, I am 
expected to teach these things to my students by word 
and example, at the same time that I teach them whatever 
subject I teach. It may be appropriate to say that helping 
students receive a testimony of these living truths is our 

most important role in this disciple-training center that is 
BYU-Idaho. 

We have probably all encountered students who 
broadcast in diverse ways that they are not aware, that they 
question or even oppose the living truths of the gospel. I 
believe that we can help and lift these students, and all 
students, only by teaching with love. 

III. Teach With Love 
Watching little children playing together reminds me 

that loving each other is what we do naturally when there 
is no guile in our hearts. 

Herbert A. Simon was a professor of psychology, 
computer science, management, political science and 
economics at Carnegie-Mellon University. He was awarded 
the 1975 Alan Turin award in computer science, the 1979 
Nobel prize in economics and the 1986 National Medal 
of Science, among other prizes. His work on human and 
machine learning pioneered the development of adaptive 
educational and testing software and most famously of 
artificial intelligence. He summarized his vast knowledge 
about learning and teaching with this statement: “Learning 
results from what the student does and thinks and only 
from what the students does and thinks. The teacher can 
advance learning only be influencing what the student 
does to learn” (1998). 



P E R S P E C T I V E  |  4

He says: get the students to do things to learn. I respond: 
sometimes I can’t even get my own kids to do what I want. 
They have discovered their agency. It is a simple problem.

Dr. John Cullen was a BYU-Idaho chemistry faculty 
until he retired in 2012. Some of you probably remember 
him. He is a wonderful teacher. I sat in his class every 
day for two semesters and watched him. Under a tough 
and austere facade, I found he was really a compassionate 
mentor who cared for his students deeply. He motivated 
students through love (mostly). 

John showed his love for his students in multiple ways:
• Preparing interesting demonstrations and carefully 

crafted questions that created a captivating 

experience. 

• Inviting students by name to work things out in the 

board side by side with him. 

• Asking them to do things for him in class. 

• Setting clear and high expectations and holding 

Them accountable in firm and gentle ways. 

• Being always in control of the classroom, always 

respectful, always making sure that they were in a 

safe place. 

• Continually revising and improving the workbook 

and activities he prepared for them. 

• Respecting their time and eliminating any form of 

busy work from his courses. 

• Honoring their agency. 

• Providing meaningful feedback on their papers, 

even though he knew some papers would go to the 

round file unread. 

• Inviting them to his office where he listened, 

re-taught and encouraged them. He also gave 

them frank advice. He did not flatter them, he 

called things as he saw them, and he constantly 

challenged them to do better.

I might be wrong, but I think that during his time of 
service John accumulated enough wisdom and enough 
charity that he really had no guile in his heart and loved all 
his students because of their potential and because he felt 
that they needed him. Of course, John still had students 
who failed, but I know that they knew that he cared and 
had done his part to lift them up. 

IV. Embrace My Place 
This is my favorite flowering vine. It comes out every 

year on the side of the house and I just can’t get enough of 
it. Please look at it and see if you can count the flowers in 
the photo.

At our Winter 2016 commencement address, Elder 
Rasband spoke about Brother John Chislett, a sub-captain 
in the Willie Handcart company. On Thursday October 
23, 1856, Chislett was assigned by Captain Willie to “bring 
up the rear” as the travel-worn company attempted the 
ascent of Rocky Ridge amid a severe blizzard. You probably 
remember the story, but it bears recounting:

“My duty was to stay behind everything and see that 
nobody was left along the road... The ascent of the ridge 
commenced soon after leaving camp, and I had not gone 
far up it before I overtook a cart that the folks could not 
pull through the snow, here about knee-deep. I helped 
them along, and we soon overtook another.

By all hands getting to one cart we could travel; so we 
moved one of the carts a few rods, and then went back 
and brought up the other… we overtook other carts at 
different points of the hill, until we had six carts, not one 
of which could be moved by the parties owning it. I put 
our collective strength to three carts at a time, took them a 
short distance, and then brought up the other three. Thus 
by travelling over the hill three times—twice forward and 
once back—I succeeded after hours of toil in bringing my 
little company to the summit.” (1856)

Brother Chislett did everything he could to bear his 
people up, literally, to the summit. These members were 
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faithful in what the Lord required of them, and even after 
all that effort, their results did not always appear successful. 
We should not lose faith. The Lord has declared: 

“For my thoughts are not your thoughts, neither are your 
ways my ways, saith the Lord. For as the heavens are higher 
than the earth, so are my ways higher than your ways, and 
my thoughts than your thoughts.” (Isaiah 55)

Like these faithful members, sometimes my place at 
BYU-I is to bring up the rear, other times to go ahead and 
prepare camp for those that follow. Sometimes the work 
is intense, physically, emotionally, or spiritually. Still, the 
night passes, help comes, things work out in His way and 
there is the peace that fills the willing heart of the disciple 
that did his or her part. 

Elder Rasband reflected that standing behind can be 
difficult to do in a world that is always watching and 
rewarding what is happening at the front. Academia is 
a prime example of that. We are different here. Elder 
Rasband explained that we operate by higher rules. We 
serve in “our Father’s kingdom here on earth,” and our 
mission is to bear people up. In the eyes of the Lord all 
these different roles are necessary and equally important. 
Elder Rasband told the graduates: “Think about it. You 
have careers, families and adventures ahead of you, 
however, no one of them can be counted a success if you do 
not see that your fellow travelers get to the top of the hill.“ 

So how many flowers did you find in the photo? Did you 
only count the ones at the front, or do they all count? 

My grandfather was an orphan and needed help. 
Through the years he had many mentors that lifted him 
up and helped him become a disciple, a provider and a 
leader in his family and the church. The names of most 
of those mentors are known to God only, but the effect 
of their service still blesses me. So it is with us and our 
students. We are a very different kind of university. Elder 

Andersen shared a beautiful glimpse into the workings of 
the Quorum of the Twelve that I believe sets the pattern 
and bar for families, wards, and yes, temples of learning. It 
is truly something:

“The Lord puts a lot of people together who are not that 
alike in many things—their professions, how they grew up, 
where they come from…

…they are alike in their testimony of the Savior and in 
their humility. They don’t seek position; they are not trying 
to be the smartest person in the room. The Lord can work 
with that” (Anderson, 2018).

I believe we can receive this blessing here at BYU-Idaho. 
Your presence here today as teachers and learners, teaching 
one another shows that you understand that BYU-Idaho 
faculty need each other to do the great work that has been 
entrusted to us. We are to help teach and strengthen the 
rising generation of the Church of Jesus Christ. They need 
to gather Israel and to prepare the Earth and the church for 
the Lord’s second coming as President and Sister Nelson 
charged them a few months ago. They also need to be able 
to do the work of the world, be self-reliant and help others. 
We are here today seeking to increase our capacity to help 
them in both pursuits. The Father has a plan for each one 
of our students, and all His children. As we teach them 
truth and do our best with love, He will prosper our efforts 
to bear them up. As we are diligent and teachable, He will 
grant us a place where our talents will be useful and where 
our hearts will find contentment, joy and peace. May the 
Lord prosper each of you.  t
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Every day is a fresh 
beginning, every morn is 
the world made new.

We are here to 
prepare disciples.


