
leadership 

Promote Accountability  
 • Measure results 
 • Coaching/ mentor 
 • Follow-up 

Create Vision 
 • Setting a Direction 
 • Example 
 • Model the way 
 • Higher performance  
    standard 

Communicate Effectively  
 • First class noticer 
 • Adaptive capacity 

Build Unity/ Collaboration  
 • Delegation 
 • Enable Others to act 
 • Empower followers 
 • Contribute 
 • Exodus 18 

Stimulate  
Motivation/Inspiration  

 • Inspire a shared vision 
 • Invite others to follow

Develop Strategies 
 • Challenge the process 
 • Different paths to greatness 
 • Create postive force 

Align interaction of  
Resources 
 • Betting on the right person  
     at the right time 
 • Putting your people first  

Character Competency 

Commitment Awareness/  
Perception  

Develop Trust 
 • Encourage the Heart 
 • Genuine caring 
 • Treat others as friends 
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